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KEY CHALLENGES FACING THE INDUSTRY 
Coffee productivity in Africa has declined by ~40% since the 1970s, resulting in 

a significant decrease in net-production and global exports of coffee across 

Africa. This can be attributed to the degradation of coffee farm land, lack of 

implementation of best agricultural practices, effects of climate change, and 

unstable coffee prices. Given these complex issues, the coffee sector has 

committed to supporting farmers in their transition to more sustainable 

practices, ranging from certification, farmer finance, and technical assistance. 

However, there is still a need for the coffee sector to scale up these efforts to 

meet the growing demand for coffee — especially in light of climate change, 

pest and disease outbreaks, aging coffee trees, and widespread poverty in 

producing countries.
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*One coffee bean represents 5,000 metric tons of coffee exported in 2015/16 for all countries except Uganda, where coffee beans represent 
10,000 metric tons of coffee exported during the same time period. Ghana and Liberia also export coffee (2,220 and 360 Metric Tons in 2015/16, 
respectively).
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CASE STUDY: THE SUSTAINABLE COFFEE CHALLENGE 
A coalition of industry partners to scale-up sustainability in the coffee sector 

The Coffee Industry in Africa 

The African continent accounts for 12% of the world’s coffee production, and its 

beans are prized around the world. Kenya’s Arabica beans, for example, grown 

at high altitude near Mount Kenya are often in high demand. Compared to 

other continents, Africa is the region with the largest number of coffee 

producing countries; 25 countries produce coffee, cultivating approximately 2.5 

million hectares of land. Coffee is the most important export commodity for 

many countries in Eastern Africa. The total number of coffee farmers directly 

involved in production activities in Africa is estimated at about 12 million (ICO, 

2016).
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THE SUSTAINABLE COFFEE CHALLENGE 
Fully transitioning a crop to sustainability requires cooperation across the supply chain as well as 

leaders setting aside their competitive difference to help scale practices industry-wide. To change 

the coffee industry, the sector needs to strengthen market demand and sustain supply, while 

improving livelihoods and conserving nature in communities where coffee is produced. As such, 

Conservation International (CI) successfully launched the Sustainable Coffee Challenge in 

December 2015, alongside the UNFCCC COP21 in Paris. The Sustainable Coffee Challenge is a 

dynamic and diverse coalition of more than 80 partners – including roasters, traders, retailers, 

governments, NGOs, research institutions and others – that work to address challenges in the 

coffee industry head on and make coffee the world’s first sustainable agricultural product. 

Facilitated and convened by CI, the Challenge focuses on increasing transparency, defining a 

common language, and sparking more action on sustainability through sharing best practices and 

collective efforts

OPPORTUNITIES FOR GDSA COUNTRIES TO ENGAGE 
The Sustainable Coffee Challenge needs governments - both in countries of high consumption as 

well as in producing countries - to promote policies that sustain supply, incentivize sustainable 

practices and improve human well-being. In June 2016, Rwanda became one of the first-ever 

nations to join the Challenge. The Sustainable Coffee Challenge invites actors from across the 

sector to join in the movement towards sustainability. Involvement is easy: 

• Align with the vision of making coffee the first sustainable agricultural product by sharing a 

statement of support and lending your name and logo to this effort.  

• Join the movement of increased transparency of sustainability efforts across the sector by 

stating your commitment to sustainable coffee on the Hub and report on your progress. 

• Engage with other Challenge partners by joining a Challenge working group or Collective 

Action Network to advance sustainability across the sector. 

For more information on this initiative, please visit www.sustaincoffee.org or contact scc@conservation.org. #SustainCoffee

4 action networks: Improved Labor Practices and Labor Supply; Mapping + Monitoring of Coffee and Forests;  
Coffee Farm Renovation & Rehabilitation; Scaling Up Sustainable Coffee Sourcing.

“AS A COUNTRY, WE ARE PLEASED TO JOIN THE THE SUSTAINABLE COFFEE CHALLENGE AND COMMIT TO SUPPORTING RWANDAN COFFEE 
FARMERS TO INCREASE THEIR YIELDS AND QUALITY OF COFFEE THEY PRODUCE.” 

AMBASSADOR BILL KAYONGA, CHIEF EXECUTIVE OFFICER OF THE NATIONAL AGRICULTURAL EXPORT DEVELOPMENT BOARD (NAEB)


