
CASE STUDY: THE CHYULU HILLS REDD+ PROJECT 
The Chyulu Hills REDD+ project is one of the flagship projects for REDD+ within 
the GDSA countries. The Chyulu Hills are a volcanic mountain range in south-
eastern Kenya and represent a critical ecosystem in a largely water deficient arid 
and semi-arid landscape. They are part of the greater Tsavo Conservation Area 
(TCA), and form a critical wildlife corridor between Tsavo and Amboseli National 
Parks. The area is home both to Maasai pastoralists and Kamba agriculturalists, 
who have utilized the land for decades. The cloud forest on top of the hills is a 
unique feature and the landscape provides important ecosystem services to the 
communities, including water provision, carbon sequestration and storage, 
ethno-medicinal plants, cultural heritage and biodiversity, as well as climate 
regulation. However, the ecosystem is under severe threat of deforestation and 
land-use conversion due to agricultural expansion, charcoal burning, 
unsustainable grazing habits and more severe weather patterns.  

In 2011, the communities and other stakeholders joined forces and decided to 
embark on a sub-national REDD+ project approach. They felt that a REDD+ 
project would provide a mechanism for protecting the landscape that they rely 
upon and protect the ecosystem service provision into the future. In July 2017, 
the Chyulu Hills REDD+ Project was launched, spanning across more than 
410,000 ha and expected to avoid the emission of more than 18m tCO2 over its 
30-year project lifetime. The project achieved Gold Level validation and 
verification under the Verified Carbon Standard (VCS) and the Climate, 
Community and Biodiversity (CCB) Standard, and secured over two million 
carbon credits for sale from its first monitoring period (2013-2016). 
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PROJECT BENEFITS 
Climate benefits include project activities that will improve and diversify 
agricultural practices, thereby mitigating the effects of the prolonged and more 
intense droughts due to climate change. Additionally, local institutional capacity 
building and the protection of the natural ecosystem will provide resilience in 
the community and natural systems to adapt to the effects of climate change. 
The project will provide community benefits in the form of revenue sharing, 
alternative livelihood development, jobs, sustainable infrastructure 
development, and environmental awareness and education. Biodiversity 
benefits include the protection and conservation of the many IUCN red listed 
species, including the Eastern Black Rhino (Critically Endangered).
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PROJECT TIMELINE 
The REDD+ project was developed over five years, with initial community conversation 
about the project beginning in 2011. Work on the project formally began in September 
2013 with a public launch occurring in July 2017. The project has a thirty-year lifetime (until 
September 2043).

THE CHYULU HILLS CONSERVATION TRUST 
The Chyulu Hills landscape is unique in the level of complexity of the stakeholders who 
work to ensure the project’s success. These include four Maasai group ranches, which are 
communally owned pastoral lands established following independence. These group 
ranches are home to thousands of families. In addition, within the landscape, there are a 
range of other governmental and non-governmental land stewards, which include the 
Kenya Wildlife Service,  the Kenya Forest Service, the Maasai Wilderness Conservation 
Trust, Big Life Foundation, and the David Sheldrick Wildlife Trust.  

Given this complex landscape, the Chyulu Hills Conservation Trust (CHCT) was established 
as the project proponent, bringing together the nine strong stakeholders under one non-
profit charitable trust. As the CHCT progressed through validation and verification, it was 
first advised by the African Wildlife Foundation and later by Conservation International. 
These third parties work together with the Trust to ensure that the capacity of the CHCT 
continues to be built and that key agreements, such as Revenue Allocation Mechanisms, 
were design in a fully-inclusive manner and endorsed by all stakeholders. 

THE CARBON CALCULATOR 
To encourage the sale of credits from the Chyulu Hills project, Conservation International 
launched a Carbon Footprint Calculator (www.conservation.org/calculator). This tool 
allows members of the public to calculate their carbon footprint and reduce it by 
purchasing offsets; the Chyulu Hills is one beneficiary of this Calculator. What’s more, all of 
the members of the Chyulu Hills Conservation Trust have the ability to direct people to the 
Calculator, receiving additional monetary benefits for every carbon sale they make. 

For more information on this initiative, please contact Christina Ender (cender@conservation.org).
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JULY 2017
Public launch 
of the project.

SEPTEMBER 2013
Project formally starts.

NOVEMBER 2016
Project verification field audit by 
third-party auditing company.

OCTOBER 2016
A revenue 
sharing model is 
agreed to.

JUNE 2015
The project is 
validated.
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2011
First community 
meetings regarding a 
potential REDD+ 
project.

MAY 2015
CHCT established as the 
project proponent. APRIL 2017

Project 
successfully 
verified.


