
CASE STUDY: SECURING THE MANGROVES OF LIBERIA 
For the 25 years leading to 2005, a series of political crises and a civil war left 
Liberia’s economy as one of the least developed in the world. After 
investment slowly returned following democratic elections in 2005 and 2011, 
the economy took another blow from the Ebola epidemic of 2014 and 2015.  
Despite this, Liberia is a country rich in natural capital that, if managed 
sustainably, provides great opportunities for sustainable economic growth. 

Liberia’s coast is home to many villages and people whose livelihoods, for 
generations, have depended on fishing.  Coastal mangroves provide fish 
nursery habitat and are a source of crabs, crawfish, oysters and other 
provisioning services.  The coastline is also home to critically endangered and 
vulnerable turtle species including Leatherback, Loggerhead, Green, and 
Hawksbill turtles. 

To help secure these area, Conservation International (CI) is working with local 
communities in Liberia using conservation agreements to help protect the 
nature that is important for human well-being. 
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THE CHALLENGE 
Almost 67% of mangroves globally, have been lost. This global decline in 
mangroves is proving to be a hard-felt problem as hurricanes batter coasts all 
around the world, leaving communities and entire cities under water.  If 
ecosystems such as mangroves are left to thrive they are, and will prove to be, 
a first line of defense against natural disasters such as these.  

In Liberia, over-harvesting too close to the mangroves as well as the use of 
poison known as “zama" and dynamite, has led to a drastic decline in fish 
populations — placing at risk the livelihoods of hundreds of people who rely 
entirely on the ocean for their income. Mangroves — key for fish reproduction, 
carbon storage and protecting the coastal zone from erosion — have been 
cleared for fuelwood and sand-mining and face other threats like overfishing, 
poisons, bombing. A combination of rural encroachment and the conversion 
of the mangroves place the coastal areas and communities at risk from 
flooding with many already displaced to higher ground.
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500 NEW JOBS CREATED
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PROJECT TIMELINE 
With funding support from Chevron, and later from the Global Environment Facility and the 
Conservation Stewardship Program, Conservation International (CI) and Liberian 
communities joined forces, to pilot a sustainable mangrove management program.

COMMUNITY COMMITMENTS + COMMUNITY BENEFITS 
Under the conservation agreement between Liberia’s fishing communities and CI, families 
commit to no longer use mosquito nets in breeding areas around mangroves.  Fishermen 
agree to travel further out to sea before casting their nets and agree not to use poison or 
bombs as a method of fishing. The entire community agrees to protect the sea turtle 
populations of Liberia and will comply with size regulations when bringing in fish. To further 
protect the regions mangroves, families will no longer harvest wood from mangroves.   

In exchange for complying with no take zones and alternative fishing methods, Group benefits 
include training on building and using eco-stoves that do not require the use of mangrove 
wood as fuel.  Fishermen receive larger nets and motors for their boats to enable fishing much 
further out to sea.  In addition, fishermen receive training as Frontline Conservationists that 
provide wages and employment for four days of the month when not out at sea.  Frontline 
Conservationists protect the Liberian coast and forests from illegal poaching, mining and 
logging. The Frontline Conservationist initiative has created hundreds of jobs and is 
contributing significantly to the poverty reduction goals of the country. Additional income has 
been disbursed through a community forum with the most recent investments including the 
hiring of a school teacher, the upgrading boats and buildings and access to healthcare. 

EMPOWERING WOMEN 
Special focus is placed on helping to strengthen and empower women-led groups and to build 
their capacity to develop their own micro-enterprises for marketing and development 
purposes. To this end fishermen agree to, exclusively, sell to their catch to the women in their 
community - at an agreed price - allowing for women to generate their own income by on-
selling at a profit at market.  This is a unique way in which the community have created a new 
tier in the fresh fish supply chain thereby ensuring any additional income is benefitting women 
and the community as a whole. 

For more information on this initiative, please contact Jessica Donovan ( jdonovan@conservation.org).
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2017
Conservation agreements 
reviewed and signed – 
area expanded to 10 

2015
CI expands the project to two 
additional counties – Grand 
Cape Mount and Margibi
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2013
CI pilots the mangrove 
conservation program 
with 4 agreements in 
Grand Bassa

Conservation Agreements — a 
negotiated benefit package with 
communities that agree to 
protect their natural resources in 
exchange for compensation and 
other benefits — were signed by 
CI and community’s in and 
around the Grand Cape Mount, 
Margib i and Grand Bassa 
counties to establish a more 
secure future for Liberian coastal 
communities.


