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OPENING LETTER
Dear Friends,

We are excited to share with you the five-year review of the 
Gaborone Declaration for Sustainability in Africa (GDSA) 
Secretariat, which documents the impacts of the 
Declaration’s vision since the 2012 Summit on Sustainability.

As in 2012, the GDSA remains unique in its focus on natural 
capital, linking the public and private sectors, and functioning 
as a voluntary commitment among like-minded countries in 
Africa.

Our experience has shown the many benefits of the GDSA in 
the inherently complex world of sustainable development. 
This experience also shows the benefit of long-term outreach 
to achieve sustainability results over time.

As the GDSA continues into its next five years, many of the 
initial foundations will continue to bear fruit and gain 
importance, as sustainable development approaches will 
continue to see results regionally, nationally, and globally.

This review attempts to synthesize the impacts, innovations, 
and lessons from the GDSA Secretariat’s first five years. 

A separate review will examine the process of the GDSA 
member countries in their path towards sustainability. We 
look forward to a successful continued path towards 
sustainability, together with our member countries and 
partners.

Sincerely,

Ruud Jansen  
Executive Secretary 
Gaborone Declaration for Sustainability in Africa
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EXECUTIVE SUMMARY
The Gaborone Declaration for Sustainability in Africa (GDSA) 
was launched in 2012 following the Summit for Sustainability 
held in Gaborone, Botswana. This summit – attended by ten 
African governments and their heads of state – launched a 
vision for sustainable development that has helped highlight the 
issue of natural capital depletion across a growing continent. 
The resulting Declaration commits member countries to make 
progress towards the following three commitments: 

Commitment 1: Integrating the value of natural capital into 
national accounting and corporate planning and reporting 
processes, policies and programs. 

Commitment 2: Building social capital and reducing poverty by 
transitioning agriculture, extractive industries, fisheries and 
other natural capital uses to practices that promote sustainable 
employment, food security, sustainable energy and the 
protection of natural capital through protected areas and other 
mechanisms.  

Commitment 3: Building knowledge, data, capacity and policy 
networks to promote leadership and new models in the field of 
sustainable development, and to increase momentum for 
positive change.  

In a follow up meeting in 2013, it was agreed by the Ministers 
that the Government of Botswana would house the Secretariat 
for the GDSA. One year later – in December 2014 – the 
functions of the Secretariat were delegated by the Government 
of Botswana to Conservation International (CI). This decision 
was taken in order to facilitate sustained momentum under the 

GDSA. From that point onwards, CI has provided the technical 
and financial resources for the ongoing activities of the GDSA 
Secretariat. CI has provided USD$1.83 million in direct funding 
for the Secretariat since December 2014. 

This review outlines the GDSA operating model, provides 
analyses of the outcomes that have resulted from the GDSA 
Secretariat’s work under the three commitments, and 
describes lessons learned over the GDSA’s five-year lifetime. 
This review does not focus explicitly on the progress of GDSA 
member countries in achieving their sustainable development 
goals; instead it aims to describe the impact of the GDSA 
Secretariat itself. Given the policy-oriented nature of the GDSA, 
this review uses a range of quantitative and qualitative data to 
assess impact. 

As of July 2017, the GDSA has grown to 12 countries, whose 
boundaries house 306 million people, 15.3 billion metric tons 
of carbon stocks, and 3,500+ threatened plant, fish, bird, and 
mammal species. The GDSA has been endorsed by the African 
Ministerial Conference on the Environment (AMCEN) – who in 
2016 encouraged their member states to join the GDSA – and 
several other global and regional platforms. The GDSA has 
worked with 20+ partners across the GDSA member countries 
and entities managing over USD$118 million in projects have 
publicly linked their work to the GDSA. These entities have used 
the GDSA as evidence for a need or demand for their work, or 
have indicated that the GDSA has provided the mandate for 
action.

2



Awareness of the GDSA is relatively high. Over one-third 
(40%) of all Convention on Biological Diversity and Global 
Environment Facility focal points in sub-Saharan Africa are 
aware of the GDSA. Furthermore, most of these focal points in 
GDSA countries feel that the GDSA has “promoted progress 
in the implementation of sustainable development in Africa.” 

The GDSA member countries have made significant 
progress towards implementing their GDSA commitments 
compared to non-GDSA countries in Africa. In 2012, GDSA 
and non-GDSA countries were equally likely to have ongoing 
natural capital accounting (NCA) initiatives. However, by 2017, 
GDSA countries were significantly more likely than 37 other 
countries in Africa to have initiated work on NCA. Moreover, 11 
of the 12 GDSA countries explicitly link their NCA work to the 
GDSA, noting that the work fulfills the GDSA commitments.  

There have been numerous lessons learned and challenges 
over the past five years. Challenges included delayed 
outcomes as the GDSA platform was being built, resource 
limitations, and communicating with the GDSA member 
countries. In addition, the impacts of work at the national and 
sub-continental scale typically take time to materialize, 
partnerships can be difficult to build, and in some cases, there 
was more demand for GDSA resources and assistance than 
could be provided to member countries.  

Nevertheless, taken together, the results of the GDSA 
experience thus far make a compelling argument for 
continued investment in regional platforms such as the 
GDSA as a valuable tool for spurring sustainable 
development in Africa. 

Looking forward to 2022, the GDSA Secretariat aims to work 
with a dozen new partners and double country membership. 
In addition, the GDSA aims to mobilize over USD$200 million 
towards the GDSA commitments, increase awareness of the 
GDSA through in-person and online outreach, and provide 
capacity building opportunities for at least 250 GDSA 
Government Officials through training, south-south 
exchanges, and workshops.
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“THE GABORONE DECLARATION…REALLY 
SETS THE PACE AND SETS THE LEVEL OF 
AMBITION WHICH MANY OTHER PEOPLE 

AND MANY OTHER GOVERNMENTS 
SHOULD NOW EMULATE - AND I WANT 

TO PAY TRIBUTE TO THE AFRICAN 
REPRESENTATIVES WHO WERE INVOLVED 
IN THAT ALL-IMPORTANT DECLARATION.” 

 
DEPUTY PRIME MINISTER OF THE UNITED KINGDOM AT THE 

NATURAL CAPITAL SUMMIT IN JUNE 2012



THE GDSA AT A GLANCE
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12 COUNTRIES 6.2 MILLION SQ. KM 306 MILLION PEOPLE 

15.3 BILLION METRIC TONS 
OF CARBON STOCKS IN 

LIVING FOREST BIOMASS 

3,500+ THREATENED PLANT, 
FISH, BIRD, AND MAMMAL 

SPECIES 
552 BILLION USD IN GDP 



THE GDSA AT WORK
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ADVISING THE GOVERNMENT OF 
BOTSWANA ON SUSTAINABILITY 
PROGRAMMING 
The GDSA advises on a range of issues; 
most recently the government requested 
the GDSA’s assistance in pursuing actions 
on sustainable finance.

BUILDING THE MANDATE FOR 
WORK ON SUSTAINABILITY 
For example, the GDSA Secretariat 
facilitated the passage of the resolution on 
natural capital at the second United 
Nations Environment Assembly. 

PROMOTING LEARNING  
THROUGH CAPACITY BUILDING 
OF GOVERNMENT OFFICIALS 
The GDSA has sent government officials 
from the GDSA countries to Cameroon, 
China, Costa Rica, and Australia for 
learning exchanges.

LESSONS SHARING BY 
CONNECTING PEOPLE ACROSS 
NATIONAL BOUNDARIES 
The GDSA has organized cross-national 
workshops on natural capital accounting, 
natural capital mapping, payments for 
ecosystem services, and the SDGs.

SPREADING THE 
SUSTAINABILITY MESSAGE 
ONLINE 
The GDSA Facebook page has a monthly 
reach of over 50,000 people. The website 
is visited by 5,000+ people annually. 

CONNECTING IMPLEMENTATION 
AND POLICY ACTORS 
The GDSA is a unique platform as it spans 
the public and private sector. 



KEY AWARENESS-RAISING OUTCOMES
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THE GDSA IS KNOWN TO 40% OF CBD AND 
GEF FOCAL POINTS IN 42 NON-GDSA 

COUNTRIES WITHIN SUB-SAHARAN AFRICA 
In a survey of Convention on Biological Diversity (CBD) and Global 
Environment Facility (GEF) Focal Points across sub-Saharan Africa. 

Based on 27 survey responses from 13 non-GDSA countries (all 
focal points in sub-Saharan Africa were contacted). 

33%

67%

22%

44%

33%

Yes
Maybe
No

MOST CBD AND GEF FOCAL POINTS IN GDSA COUNTRIES FEEL THAT 
THE GDSA HAS PROMOTED “PROGRESS IN THE IMPLEMENTATION OF 

SUSTAINABLE DEVELOPMENT IN AFRICA” 

GDSA Member Countries Non-GDSA Countries in SSA 

Do you think that the GDSA has had a positive impact on sustainable 
development in Africa?



KEY PARTNERSHIP AND FUNDING OUTCOMES
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ENDORSED OR RECOGNIZED BY 5+ 
REGIONAL AND GLOBAL ENTITIES*

TWO ADDITIONAL COUNTRIES 
JOINED SINCE INCEPTION 

20+ PARTNERS WORKING IN 
GDSA MEMBER COUNTRIES 

*Including AMCEN, ACP, UNEA-2, the World Bank-led WAVES partnership, Pan African Business and Biodiversity Forum, Commonwealth Heads of Government meeting. 
**Mobilized funding includes all non-government funding for projects implemented in the GDSA where projects are publicly linked to the GDSA 

USD$850,000 DIRECTLY 
FACILITATED BY THE GDSA. 

TOTAL OF USD$37.5 MILLION 
MOBILIZED TO FUND 
COMMITMENT ONE** 

USD$650,000 DIRECTLY 
FACILITATED BY THE GDSA. TOTAL 
OF USD$70 MILLION MOBILIZED 
TO FUND COMMITMENT TWO** 

USD$10.8 MILLION MOBILIZED 
TO FUND COMMITMENT THREE**



KEY IMPACTS
Launching the GDSA.  
Successfully launching the Secretariat and subsequent member 
country outreach following the 2012 Summit on Sustainability. 
Since December 2015, the GDSA Secretariat has visited GDSA 
member countries 22 times, meeting with over 450 people in 
the member countries during those visits. 

Elevating the GDSA member countries’ leading voice. 
There is clear recognition of the GDSA as deliberate action by 
African countries to place themselves at the forefront of 
sustainability,* to galvanize support, and to signal a political 
commitment to sustainability.* This was perceived as especially 
true when it came to natural capital accounting (NCA).* 

Serving as a model for voluntary partnership between and 
among countries and non-governmental partners. 
The GDSA has been noted as a model for regional collaboration 
in Africa that others can emulate.* 

Providing technical expertise for implementation. 
The GDSA Secretariat has worked to provide member countries 
with the technical expertise required to implement the GDSA; 
either directly by Secretariat staff or via partners. Most recently, 

at the United Nations Environment Assembly in 2016, the GDSA 
worked together with the Government of Botswana to put forth 
a resolution on natural capital. “The adoption of the resolution 

marked the first time the concept of natural capital had been 
used in an Outcome Document of the UN and therefore as a 

legal term in the UN system.”* 

Creating the mandate for work in Africa. 
In Africa, the GDSA is seen unequivocally as the policy umbrella 
for natural capital accounting in Africa.* For example, its 
importance has been recognized by African Ministerial 
Conference on the Environment (AMCEN) in 2015 as part of the 
Cairo Declaration.  

Under Commitment One, which focuses on integrating the value 
of natural capital into public and private sector decision-making, 
USD$37.5 million in funding has been mobilized by a range of 
stakeholders to ensure implementation. Under Commitments 
Two (sustainable development and sustainable production) and 
Three (monitoring and capacity building), USD$70 million and 
USD$10.8 million have been mobilized, respectively. 

Detailed methods on how these impacts were assessed can be 
found in the Appendices.
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*Citations in order from top left to bottom right: TEEB (2013); CBD (2014); GEF 
(2013); Government of Botswana (2016); GLOBE (2015) and AMCEN (2015); 
Africa Great Lakes Conference (2015); UNEP (2013).

http://doc.teebweb.org/wp-content/uploads/2013/04/Nature-and-Green-Economy-Exec-Sum.pdf
https://www.cbd.int/doc/meetings/fin/rm-2014-01/official/rm-2014-01-02-en.pdf
https://www.thegef.org/news/globe-international-natural-capital-legislation-update
https://www.thegef.org/news/globe-international-natural-capital-legislation-update
http://discovery.ucl.ac.uk/1432359/3/2nd_GLOBE_Natural_Capital_Accounting_Study.pdf
http://slideplayer.com/slide/10389903/
http://www.riob.org/IMG/pdf/20th_Jan_Report_of_Africa_Great_Lakes_Conference_Organizing_Committee_Meeting_of_17_Dec_2015.pdf
http://www.unmultimedia.org/tv/unifeed/asset/U131/U131204b/


KEY IMPACTS IN NATURAL CAPITAL ACCOUNTING
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*Indicates time periods in which a significantly higher percentage of GDSA 
countries had NCA initiatives than non-GDSA countries.

UNDER COMMITMENT ONE, SINCE 2012, GDSA 
COUNTRIES HAVE MADE SIGNIFICANT PROGRESS 

TOWARDS IMPLEMENTING NATURAL CAPITAL 
ACCOUNTING COMPARED TO 37 OTHER COUNTRIES  

IN SUB-SAHARAN AFRICA.  

In 2012, GDSA and non-GDSA countries were equally likely to have 

ongoing natural capital accounting (NCA) initiatives. However, by 
2017, GDSA countries were significantly more likely to have ongoing 

NCA initiatives than 37 other countries in sub-Saharan Africa (SSA). 

Importantly, 11 of the 12 GDSA countries explicitly reference the GDSA 

in their programming documents. In these references to the GDSA, 

the GDSA is often described as the impetus for implementation or as 
being important in providing the mandate to undertake this work.

The impact of water accounting in Botswana 
With assistance from the World Bank-led WAVES partnership, the 
Government of Botswana has constructed water accounts from 
1993-2012. The objective of these accounts is to facilitate better 
management of scarce resources for improved economic growth, 
diversification, and poverty reduction. The results of the accounts, 
which help inform water scarcity and equity issues, are being 

incorporated into the National Development Plan 11, and were used 
to guide the raw water abstraction strategy project, catchment 
management committees, the National Water Master Plan review, 
and the Botswana National Water Conservation and Water Demand 
Management Strategy. 
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ACRONYMS
ACP - African, Caribbean, and Pacific Group of States

AMCEN - African Ministerial Conference on the Environment

CBD - Convention on Biological Diversity

CI - Conservation International

EPA - Environmental Protection Agency

GDSA - Gaborone Declaration for Sustainability in Africa

GEF - Global Environment Facility

GIZ - Deutsche Gesellschaft für Internationale 
Zusammenarbeit

NCA - Natural Capital Accounting

PES - Payments for Ecosystem Services

SADC - Southern African Development Community

SDGs - Sustainable Development Goals

SSA - Sub-Saharan Africa

UNEA - United Nations Environment Assembly

UNECA - United Nations Economic Commission for Africa

UNEP - United Nations Environment

UNEP-WCMC - UN Environment World Conservation 
Monitoring Centre

WAVES - Wealth Accounting and the Valuation of Ecosystem 
Services
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1. INTRODUCTION
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Nature is fundamental to achieving 
social and economic development. 
 
Africa's natural wealth underpins the continent’s development 

potential. However, the current economic model places low 

premium on Africa’s vast natural capital* and requires people 

to exploit their natural wealth in ways that create a recurring 

pattern of scarcity, depletion, and poverty. As a result, the 

nature Africans rely on is being eroded by the destruction and 

degradation of essential ecosystems through rapid 

deforestation as well as land and marine degradation—all 

exacerbated by climate change.  

The Gaborone Declaration for Sustainability in Africa (GDSA) 

was initiated due to concerns regarding the historical pattern of 

natural resource exploitation that has failed to promote 

sustainable growth, secure environmental integrity and improve 

social capital in Africa. In addition, the signatories of the GDSA 

noted the concern that economic growth and human well-

being in Africa will be threatened if we do not undertake 

concerted action to halt and reverse the degradation and loss 

of healthy ecosystems and biodiversity, and to enhance 

society’s ability to adapt to climate change and environmental 

risks and scarcities. 

“THIS IS WHAT HISTORIANS REFER TO AS AN 
OPEN MOMENT, WHEN PEOPLE COME 

TOGETHER BECAUSE THEY UNDERSTAND THERE 
IS A COMMON PURPOSE THEY HAVE TO 
ADDRESS. ULTIMATELY, WE MUST ASK 

OURSELVES: HOW DO WE TAKE CARE OF OUR 
FUTURE, IF WE DON’T TAKE CARE OF NATURE?”  

PETER SELIGMANN, CHAIRMAN OF THE BOARD, CONSERVATION INTERNATIONAL, 
DURING THE 2012 SUMMIT FOR SUSTAINABILITY IN AFRICA

© AFP/Getty Images

From left to right: Peter Seligmann, Chairman of the Board, CI; Vice President HE 
Mohamed Gharib Bilal of Tanzania; President Ellen Johnson Sirleaf of Liberia; 

President Ian Khama of Botswana; President Hifikepunye Pohamba of Namibia; 
Laurene Powell-Jobs; and Hon. Sherry Ayittey, Minister of Environment, Science 

and Technology, Government of Ghana.

*Natural Capital includes both renewable and non-renewable resources that can provide a 
range of benefits, also known as ecosystem services. This can include plants, animals, air, 
water, soils, and minerals. 



The Origins of the GDSA 
The Gaborone Declaration for Sustainability in Africa (GDSA) was 

launched in 2012 following the Summit for Sustainability held in 

Gaborone, Botswana. This summit – attended by ten African 

governments and their heads of state – launched a vision for 

sustainable development that has helped highlight the issue of 

natural capital management across a growing continent. 

In a follow-up meeting in 2013, it was agreed by the Ministers 

that the Government of Botswana would house the Secretariat 

for the GDSA. One year later – in December 2014 – the functions 

of the Secretariat were delegated by the Government of 

Botswana to Conservation International (CI). From that point 

onwards, CI has provided the technical and financial resources 

for the ongoing activities of the GDSA Secretariat. 

Originally signed by ten African 
nations, two additional countries 
– Uganda and Madagascar - 
have since joined the GDSA.
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“WE LEAVE THIS SUMMIT WITH A 
STRONG AND ROBUST COMMITMENT 

- AND TO SCALE UP THE 
COMMITMENTS…ACROSS THE 

AFRICAN CONTINENT AND INDEED 
THE WIDER WORLD.” 

LIEUTENANT-GENERAL DR. SERETSE KHAMA IAN KHAMA, PRESIDENT OF THE 
REPUBLIC OF BOTSWANA AT THE CLOSING ADDRESS DURING THE 2012 SUMMIT 

FOR SUSTAINABILITY IN AFRICA



The GDSA Commitments 
The GDSA Secretariat works to promote progress on the following 
three commitments as agreed to during the 2013 Ministerial 
Meeting of the GDSA: 

• Commitment 1: Integrating the value of natural capital into 
national accounting and corporate planning and reporting 
processes, policies and programs, in agreed efforts, including in 
the Communiqué on Natural Capital Accounting. 

• Commitment 2: Building social capital and reducing poverty by 
transitioning agriculture, extractive industries, fisheries and other 
natural capital uses to practices that promote sustainable 
employment, food security, sustainable energy and the protection 
of natural capital through protected areas and other mechanisms. 

• Commitment 3: Building knowledge, data, capacity and policy 
networks to promote leadership and new models in the field of 
sustainable development, and to increase momentum for positive 
change. 

This review examines the impact of the GDSA Secretariat under 
these three commitments. 

Outreach to the GDSA countries 
In 2015, CI and the Government of Botswana began a ‘road show’ 
whereby they attempted to visit all of the GDSA countries.* These 
visits were designed to: 

• Introduce the GDSA Secretariat to the member countries; 

• Present government officials with the three commitments of 
the GDSA, as well as a framework of five outcomes (under 
the three commitments) that the countries would work 
towards; 

• Validate baseline information collected regarding national 
ongoing initiatives that contribute to the GDSA 
commitments; 

• Identify country priorities and how the Secretariat can 
support them; and  

• Facilitate the appointment of a GDSA Focal Point in 
countries that had not already done so. 

In advance of this road show, the GDSA Secretariat proposed 
integrated outcomes that countries could work towards, that 
aligned with the principles of the Gaborone Declaration. These 
outcomes included: 

• Sustainable Development Planning  
• Natural Capital Accounting 
• Environmental-Economic Monitoring 
• Corporate Leadership 
• Demonstration Projects 

The priority areas of action, as identified by the different countries, 
are captured in a road show report.* 

As you will learn in the following pages, the GDSA’s regional and 
national impact has been substantial in terms of promoting the 
concept of natural capital, awareness raising, and working to 
provide the mandate for partners to implement initiatives around 
the three GDSA commitments.
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* Gaborone Declaration for Sustainability in Africa [GDSA] 
(2016) GDSA Roadshow Synthesis Report. GDSA: 
Gaborone, Botswana. 



1.1 THE GDSA THROUGH THE YEARS
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MAY 2012
The GDSA signed following 
the Summit for Sustainability 
in Africa. 

OCTOBER 2013
GDSA ministerial meeting, 
launch of GDSA website, and Focal 
Points for Botswana, Ghana, and  
Namibia identified. The Government 
of Botswana is chosen to host the  
GDSA Secretariat. 

DECEMBER 2014
The Government of Botswana delegates 
the functions of the Secretariat to 
Conservation International (CI). 

JANUARY 2015
CI completes a ‘situational analysis’ of the 
ten GDSA countries. 

MARCH 2015
AMCEN endorses the  
GDSA as an implementation 
vehicle for AMCEN’s Regional 
Flagship Program on Africa’s 
Partnership for a Green Economy. 

APRIL 2015
The GDSA ‘road show’ begins, visiting ten 
of the eleven GDSA countries. Uganda 
appoints a Focal Point for the GDSA. 
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OCTOBER 2015
The GDSA Executive 
Secretary is hired to lead 
the Secretariat. 

FEBRUARY 2016
A GDSA Focal Point 
meeting is held in Nairobi, 
Kenya.

JUNE 2016
The Africa, Caribbean, and Pacific Group 
acknowledges the importance of natural 
capital valuation, accounting, and analyses in 
Port Moresby, Papua New Guinea. 

MAY 2016
UNEA-2 resolution on natural 
capital adopted, marking the 
first time the concept of ‘natural 
capital’ used in an Outcome 
Document of the UN. 

APRIL 2017
The Government of 
Madagascar appoints a 
Focal Point to the GDSA. 

APRIL 2016
The GDSA acknowledged 
by AMCEN as a vehicle for 
valuation and accounting of 
natural capital to contribute to 
the implementation of Agenda 
2063 and the 2030 Agenda.  
AMCEN were invited to join the 
GDSA. 

JULY 2016
The GDSA publishes a  
scoping on public sector  
work on NCA in its member 
countries. This coincides with 
the co-hosting, together with the 
World Bank WAVES partnership 
and CI, of a workshop attended 
by representatives of 12 countries 
on NCA. The GDSA NCA  
Statement is issued at the close of 
the meeting. 



1.2 HOW THE GDSA FITS WITHIN EXISTING FRAMEWORKS

Adapted from: UNDP (2013) Gaborone Declaration: Framework for Coordinated Action. Presented at the 2013 GDSA Ministerial Meeting. 

The GDSA was designed to help countries meet their commitments under existing environmental frameworks. The following 

diagram visualizes where the GDSA sits in the landscape of existing national, regional, continental, and global initiatives. In brief, 

government, business, and civil society all play a role in ensuring progress towards local and national development goals. This 

sub-national and national implementation of sustainability aligns with the GDSA commitments. At a higher level, the GDSA 

commitments overlap with a range of existing international commitments and help a country meet its larger sustainability agenda.

National Implementation

GLOBAL FRAMEWORKS 
SDGs, Rio +20, UNFCC, Aichi Targets, 

Paris Agreement 
CONTINENTAL INITIATIVES 

AMCEN Flagships; Africa Mining Vision 

REGIONAL INITIATIVES 
SADC Protocol on Env. Mgt; 

Transfrontier Conservation Areas 

Government, Business, Civil 
Society

National Development GoalsLocal Development Goals

GDSA



1.3 THE GDSA THEORY OF CHANGE
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The GDSA was designed to spur progress towards sustainable development by acting as a flexible platform for government and non-
government entities to come together. In the next few pages, we visualize our theory of change. Here we detail the assumptions and goals of 
the GDSA, as well as the enabling conditions and needs of the GDSA member countries.

ASSUMPTIONS 
• Voluntary intergovernmental platforms can have a positive 

impact on both government and non-government 
cooperation and sustainability programming;  

• The GDSA has a compelling vision that other countries and 
non-governmental entities want to endorse;  

• NGOs and other donors will appreciate the added value of 
the GDSA and will provide resources for it to undertake its 
work;  

• The GDSA member countries will actively work towards 
achieving the GDSA commitments. 

ENABLING CONDITIONS 
Factors influencing the success of the GDSA: 
• Strong political support for the GDSA, stemming from the 

2012 Summit; 
• The topic of interdisciplinary sustainability has increased 

visibility with the launch of the SDGs; 
• The President of Botswana, in his capacity as the Chairman 

of the GDSA, willing to endorse and publicly reference the 
GDSA in appropriate forums. 

• The increasing interest in green economies, green 
infrastructure, and natural capital in Africa driven in part by 
the need to address climate change, human population 
growth, and resource scarcity issues; 

• The voluntary nature of the GDSA increases its flexibility in 
regards to seeking out partners and evolving to meet new 
needs; 

• The resource commitment of CI in regards to the GDSA 
Secretariat.

PROBLEM 
Historical patterns of natural resource 
exploitation in Africa has failed to promote 
sustainable growth, secure environmental 
integrity, and improve social capital in Africa. 
Economic growth and human well-being in Africa 
is threatened if we do not undertake concerted 
action to halt and reverse the degradation and 
loss of healthy ecosystems and biodiversity, and 
enhance society’s ability to adapt to climate 
change and environmental risks and scarcities. 

NEEDS 
GDSA countries have the following needs and difficulties: 
• Assistance required in lesson sharing between countries; 
• Assistance required in linking state and non-state actors to 

increase resource transfer; 
• Need for technical expertise to secure funding and 

implement programs following best practices; 
• Inconsistent communication across national boundaries on 

environmental policy and programs; 
• Isolated implementation is difficult and costly. 

THE GDSA COMMITMENTS 
Progress towards the three GDSA commitments is desired: 
Commitment One: Integrating the value of natural capital 
into national accounting and corporate planning and reporting 
processes, policies, and programs. 

Commitment Two: Building social capital and reducing 
poverty by transitioning agriculture, extractive industries, 
fisheries and other natural capital uses to practices that 
promote sustainable employment, food security, sustainable 
energy and the protection of natural capital through protected 
areas and other mechanisms. 

Commitment Three: Building knowledge, data, capacity and 
policy networks to promote leadership and new models in the 
field of sustainable development, and to increase momentum 
for positive change.



1.3 THE GDSA THEORY OF CHANGE
The GDSA was designed to spur progress towards sustainable development by acting as a flexible platform for government and non-
government entities to come together. In this flow chart, we visualize our theory of change. Here we visualize the strategies utilized by the 
GDSA Secretariat in reaching its intended outcomes and impacts.

STRATEGIC ACTIVITIES 
• Encourage African countries to publicly endorse 

the GDSA as part of a legacy in sustainability;  
• Promote implementation of the GDSA 

commitments across the GDSA countries; 
• Encourage individuals to become leaders 

within their respective governments (i.e. 
“champions”);  

• Work with private sector willing to be at the 
forefront of sustainability in Africa (businesses 
looking at the triple bottom line);  

• Encourage donors and funding agencies to add 
value to their work by adding a 'lessons 
sharing’ component such that countries in 
Africa learn from each other;  

• Provide other NGOs/entities with an action 
platform where they can highlight and amplify 
their work;  

• Promote strategic links between the 
Secretariat and partnerships to connect related 
sustainability initiatives across member 
countries.

IMPACTS 
Work should result in the following impacts  
(7-10 years): 
• Success in meeting most of the three GDSA 

commitments. 
• Coordinated implementation on sustainable 

development among signatory countries. 
• Sustainability mainstreamed into decision-

making within and across GDSA member 
countries. 

• Reservoirs of natural capital maintained or 
increased in GDSA member countries for the 
benefit of both people and nature.

OUTCOMES 
Work should result in the following outcomes 
(4-6 years): 
• Improved progress in GDSA member countries 

on their international environmental 
commitments, including the GDSA 
commitments. 

• Coordination in support of international 
environmental agendas or commitments. 

• Funding entities working with GDSA countries 
to move forward their environmental 
commitments. 

• The GDSA recognized by African/regional/global 
bodies for promoting progress on sustainable 
development.
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2. THE SECRETARIAT AT WORK
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The role of the Secretariat is to spur 
implementation of countries and 
partners in their GDSA 
commitments. 
 
The GDSA Secretariat undertakes a range of activities that are 
designed to provide the enabling platform for the GDSA member 
countries to make progress towards their GDSA commitments. In 
many cases, the GDSA commitments overlap with other 
environmental and social commitments (see Table on the right). 
The Secretariat aims to complement, not replace, existing 
commitments and activities.  

An example of some activities conducted are presented on the 
next page; a more complete detailing of activities is found in the 
Appendix. 

2.1 THE ACTIVITIES OF THE SECRETARIAT

Commitment 1 Commitment 2 Commitment 3

SDGS SDG 15 SDG 2; 6; 7; 12; 14 SDG 4; 6; 8; 9; 
12; 13; 15

CBD Aichi 
Targets

Target 2 Targets 4, 11 Target 19

UNCCD Strategic 
objective 1

Strategic 
objectives 2, 3

Strategic 
objective 4

Table showing the overlap between the voluntary GDSA commitments and 
other sustainability initiatives.

© AFP/Getty Images

5,000+ WEBSITE VISITORS AND  
IN 8,500+ PAGE VIEWS IN 2016 

MONTHLY REACH OF 50,000 
PEOPLE ON FACEBOOK 

MENTIONS IN THE HUFFINGTON 
POST, THE GUARDIAN, AND 

OTHER INTERNATIONAL OUTLETS 

ONLINE OUTREACH 
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2.2 KEY ACTIVITIES OF THE GDSA SECRETARIAT IN MEMBER COUNTRIES

BOTSWANA
CI and the GDSA are working 
together with the Government of 
Botswana on a project to build 
resilience to climate change among 
communal livestock farmers. 

LEGEND

RWANDA
CI secured USD$400k to 
undertake Payments for 
Ecosystem Services work 
with the Government of 
Rwanda fol lowing the 
GDSA roadshow event. 
The GDSA organized a 
south-south exchange 
between Rwanda and 
Costa Rica, also attended 
by two representatives 
from the Government of 
South Africa. 

LIBERIA
The GDSA worked with CI to 
implement a pilot natural capital 
mapping and account ing 
project (USD$500,000). CI and 
the GDSA then prov ided 
technical assistance for a 
proposal to build on that  
work for USD$4.4 million. 

NAMIBIA
The GDSA partnered with 
GIZ’s ResMob program in 
Namibia, co-organizing a 
side event at the CBD 
COP in Mexico. 

GHANA
The GDSA funded the 
participation of a staff 
member of the EPA to 
complete a short course on  
environmental accounting in  
Australia. Representatives 
from Botswana and Liberia 
were also sent.

KENYA
The GDSA, together with CI and 
Vital Signs, undertook an SDG 
rapid assessment workshop, 
attended by representatives of 
five countries. The workshop is 
the start of in-depth work on 
SDGs by CI under the GDSA in 
Uganda. 
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3. THE PARTNERS AT WORK
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Sustainable development in Africa 
is a lofty goal and not something 
that can be achieved by one 
country or one organization alone. 
 
The GDSA Secretariat works with a range of partners to 

implement work that helps member countries move towards 

their sustainable development targets. Some examples of the 

Secretariat’s activities - in the form of project profiles - are shown 

in the next section. 

Of course other entities also undertake programming across the 

GDSA and these entities sometimes cite the GDSA as providing 

the mandate for their work. A selection of such initiatives are 

listed in the following pages as well. 

3.1 PARTNERSHIP FOR IMPACT

Maasai guides from the Maasai Wilderness Conservation Trust (MWCT). MWCT, 
CI, and partners are working together on a REDD+ initiative in southern Kenya; 
this REDD+ initiative is considered a pilot program under Commitment Two of the 
GDSA. © Charlie Shoemaker

15+ INTERNAL 
PARTNERSHIPS 

GDSA DECLARATION 
SIGNATORIES21+

IMPLEMENTING  
PARTNERS18+
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The signatories of the 2012 
Declaration included a range of 
entities committed to pursuing a 
path in sustainable development 
 
Over 20 signatories, in addition to the ten GDSA countries, 

were present at the 2012 Summit. Many of these entities went 

on to support implementation of the GDSA commitments in 

their respective fields, including: 

• The MacArthur Foundation provided USD$440,000 in 

funding to Conservation International and the Wildlife 

Conservation Society to undertake work in Rwanda on 

the GDSA Commitments (for Payments for Ecosystem 

Services and Natural Capital Accounting, respectively). 

• ArcelorMittal Mining undertook biodiversity 

conservation programming in Liberia together with CI-

Liberia, presenting the results of this work at the 2013 

GDSA Ministerial Meeting. 

• Conservation South Africa has continued to pilot 

sustainable production and Ecosystem-based 

Adaptation work in South Africa as a pilot under the 

GDSA. 

• The World Bank-led WAVES partnership is undertaking 

extensive NCA programming in three GDSA member 

countries, and linking their work back to the GDSA by 

co-organizing NCA workshops and outreach together 

with the Secretariat. 

• United Nations Environment (UNEP) is working 

together with the GDSA Secretariat to implement the 

natural capital resolution passed during UNEA-2.

3.2 SIGNATORIES OF THE GDSA

SIGNATORIES 
• Ministry of International Development, 

Government of Norway 
• Emerson Collective 
• Wal-Mart Stores 
• Bill & Melinda Gates Foundation 
• MacArthur Foundation 

• ArcelorMittal Mining 
• African Iron Ore Group Ltd. 
• Conservation South Africa 
• East Africa Farmers Federation 
• EcoAgriculture Partners 
• Food and Agricultural Organization of the 

United Nations 
• German Development Institute 

• GIST Advisory 
• Isithebe Trust 
• International Union for the Conservation of 

Nature (IUCN) 
• Nestlé S.A. 
• Tanzania Forest Conservation Group 
• United Nations Environment (UNEP) 
• Woolworths Holdings Ltd. 
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3.3 CONSERVATION INTERNATIONAL
Conservation International (CI) was delegated the functions of 
the Secretariat in December 2015. As part of this role, CI has 
provided a range of direct and indirect support to the Secretariat. 
The Secretariat has created internal partnerships with at least 17 
different national, regional, and global CI divisions. These 
divisions have worked to help implement the GDSA 
commitments. Examples include: 

• In 2016, CI-China assisted the Secretariat in hosting a 
GDSA delegation from Botswana and Liberia in China to 
discuss issues of renewable energy with the Chinese 
National Energy Administration, meet with the 
International Network for Bamboo and Rattan, and 
participate in the Eco-Forum Global’s Annual Conference.  

• The Moore Center for Science provided US$300,000 in 
funding over two years towards implementation of 

Commitment One by the Secretariat. The Moore Center 
then launched a follow-up pilot natural capital mapping 
and accounting project under the GDSA in Liberia, 
together with the Liberian Environmental Protection 
Agency and CI-Liberia. Most recently, the GEF Project 
Agency worked together with CI-Liberia, the Moore 
Center, and the GDSA Secretariat to propose a GEF-6 
project on natural capital accounting in Liberia. 

• CI’s Global Human Resources, Finance, and General 
Counsel teams have provided significant back-stopping 
for the administrative aspects of running the Secretariat. 

• The Policy Center for Environment and Peace has 
provided significant assistance in hosting south-south 
exchanges organized by the GDSA Secretariat and 
supporting the GDSA Focal Point meetings.

From left to right: Government representatives 
from Botswana and Liberia hosted by Eco-
Forum Global (EFG) China in Beijing; Moore 
Center and Policy Center staff following a 12-
country workshop on natural capital 
accounting in Nairobi; the CEO of CI with 
government representatives from Rwanda 
and South Africa at the CI headquarters. 

INTERNAL PARTNERSHIPS 
Divisions within CI that have assisted the 
GDSA Secretariat in making progress on the 
GDSA Commitments. 
• Africa Field Division 
• Asia Pacific Field Division 

• The Policy Center for Environment and 
Peace 

• The Moore Center for Science 
• The Conservation Finance Division 
• The Global Environment Facility Project 

Agency 
• CI-Europe/Global Public Partnerships 

• Global Program Support 
• CI-Liberia 
• Conservation South Africa 
• CI-Madagascar 
• Vital Signs 
• Brand and Communications 
• Global Human Resources 
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THE CONSUMER GOODS COUNCIL OF SOUTH AFRICA 

Following the Summit for Sustainability in 2012, the Consumer Goods Council of 
South Africa (CGCSA) launched an environment sustainability initiative. Founded in 
2002, the CGCSA brings together the bar-coding function, consumer protection, 
and retailer/grocer associations for all consumer goods in South Africa, 
representing approximately 18.5% of the economy (GDP) and 25% of the country’s 
employment. The CGCSA membership includes 16,000 companies. Supported by 
Conservation South Africa (CSA), CGCSA developed their Environmental 
Sustainability Guidelines which aims to mainstream environmental best practices in 
the South African consumer goods sector.

3.4 IMPLEMENTING PARTNERS

A range of non-governmental 
actors have co-organized work 
together with the GDSA. 
 
The GDSA Secretariat works with a range of partners to 

implement work that helps member countries move towards 

their sustainable development targets. Of course other 

entities also undertake programming across the GDSA and 

these entities sometimes cite the GDSA as providing the 

mandate for their work.

IMPLEMENTING PARTNERS 
Examples of implementing partners include: 
• ArcelorMittal Mining 
• The Consumer Goods Council of South Africa 
• European Investment Bank 
• International Fund for Agricultural Development (IFAD) 
• Maasai Wilderness Conservation Trust (Kenya) 
• Natural Capital Coalition 
• ResMob initiative 
• SNAPP Working Group 
• United Nations Development Programme 
• United Nations Economic Commission for Africa 
• UNEP-WCMC 
• Vital Signs 
• Wildlife Conservation Society 
• The World Bank-led WAVES partnership
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3.5 KEY ACTIVITIES CONDUCTED BY PARTNERS

Regional/National Non-government entity 
funding the programming

Size of the project/
initiative

Type of project/link to the GDSA

Initiatives directly facilitated by the GDSA or undertaken together with the GDSA
Regional (GDSA) Conservation International USD$330k Funded work on scoping NCA across the GDSA; funded a workshop for the 

GDSA on NCA; provision of technical assistance to the Secretariat.
National (Liberia) Conservation International USD$500k (with additional 

USD$4.4 million 
anticipated)

Natural capital mapping and ecosystem accounting; the GDSA facilitated 
the start of work and provided technical expertise in securing the follow-up 
funding.

Initiatives working to meet the goals of the GDSA
Regional United Nations Economic 

Commission for Africa
USD$500k “[Support] member states in implementing the 2030 development agenda: 

collecting and compiling national capital statistics and accounting as 
metrics for sustainable development”; cites the GDSA as evidence for the 
need for this assistance.

Regional/National (Botswana, Rwanda, 
Madagascar)

World Bank led WAVES 
partnership

USD$4.9 million Natural capital accounting; cites the GDSA as the policy umbrella/
commitment made by the countries in various documentation. Partnered 
with the GDSA to co-host a workshop USD$50k on NCA in Nairobi attended 
by representatives from 12 countries.

Regional/National  
(Ghana, Mozambique, Uganda)

UNEP-WCMC USD$24 million Biodiversity accounting; cites the GDSA as context/policy umbrella for the 
work.

National (Gabon) United Nations Environment - Forest accounting; cites the GDSA as the mandate for Gabon to work on 
NCA.

Many other entities are working with GDSA member countries to help them reach their sustainable development goals. Occasionally these projects 
work directly together with the Secretariat to undertake the programming. In other cases, these entities - and the programs that they manage and fund - 
make explicit mention of the GDSA as providing the mandate or platform for this work. Some key initiatives are detailed, below. 

COMMITMENT ONE
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3.5 KEY ACTIVITIES CONDUCTED BY PARTNERS
COMMITMENT ONE

Regional/National Non-government entity 
funding the programming

Size of the project/
initiative

Type of project/link to the GDSA

National (Namibia) The ResMob Initiative €2.5 million Biodiversity resource mobilization initiative in Namibia; GDSA listed as a 
policy landscape and entry point for NCA in Namibia

National (Rwanda) Wildlife Conservation Society USD$47k WCS received funding to provide technical expertise to the Government 
to implement the GDSA commitments regarding NCA.

National (Rwanda) SNAPP Working Group - “Integrating natural capital into system of national accounts: A case 
study of forestry and wetland landscapes in Rwanda”; the GDSA cited as 
the rational behind the SNAPP working group, a two-year initiative.

National (South Africa) Department of Environmental 
Affairs (DEA)

- The GDSA has been used as a rational for the DEA to undertake a study/
review on NCA across SADC countries.
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Regional/National Entity undertaking the 
programming

Size of the project/
initiative

Type of project/link to the GDSA

Initiatives directly facilitated by the GDSA or undertaken together with the GDSA

National (Rwanda) Conservation International USD$400k Following the GDSA roadshow in Rwanda, where the Government of 
Rwanda expressed interest in a national payments for ecosystem services 
(PES) mechanism, CI secured funding to assist the government in reaching 
this goal.

Sub-national (Kenya) Conservation International USD$250k with 
additional investment 
planned

Conservation International is undertaking preliminary work on a watershed 
payments for ecosystem services (PES) project in the Chyulu Hills, Kenya; CI 
considers the project to be implemented under the GDSA umbrella (project 
listed within the GDSA country-level workplan).

Initiatives working to meet the goals of the GDSA

National (Botswana) Government of Botswana - The issues raised in the Gaborone Declaration formed part of the National 
Strategy for Sustainable Development process. The strategy on sustainable 
development addresses issues of a green economy, economic and social 
development.

National (Liberia) ArcelorMittal and Conservation 
International

- ArcelorMittal and Conservation International undertook the Nimba 
Biodiversity Conservation Program in response to the GDSA’s second 
commitment.

National (Madagascar) European Investment Bank and 
Conservation International

USD$69.8 million A Green Climate Fund project (USD$69.8 million) by Conservation 
International and the European Investment Bank on sustainable landscapes, 
describes the project as meeting the goals/targets of the GDSA.

3.5 KEY ACTIVITIES CONDUCTED BY PARTNERS
COMMITMENT TWO
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Regional/National Entity undertaking the 
programming

Size of the project/initiative Type of project/link to the GDSA

National (South Africa) Government of South Africa - GDSA listed as a "policy enabling mechanism" for business and 
biodiversity programming by Department of Environmental 
Affairs.

National (South Africa) The Consumer Goods Council - The Consumer Goods Council, representing 13,000 companies, 
launched a sustainability initiative together with Conservation 
International following the GDSA launch in 2012.

National (Tanzania) Government of Tanzania - GDSA cited as proof for why Tanzania continues to support 
sustainable development.

Sub-national (Kenya) Maasai Wilderness 
Conservation Trust

- The Chyulu Hills Solar Project will be a 40 MW solar project in 
Kenya; program documentation describes the project as helping 
Kenya meet its commitments under the GDSA.

3.5 KEY ACTIVITIES CONDUCTED BY PARTNERS
COMMITMENT TWO
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Regional/National Entity undertaking the 
programming

Size of the project/initiative Type of project/link to the GDSA

Initiatives directly facilitated by the GDSA or undertaken together with the GDSA
Regional /National 
(Ghana, Kenya, Rwanda, Tanzania, Uganda)

Vital Signs - Vital Signs is undertaking national-scale monitoring in five of 
the GDSA countries and has partnered with the GDSA to scale up 
its monitoring across the GDSA through a new initiative called 
‘Vital Signs for Sustainability’.

Initiatives working to meet the goals of the GDSA
Regional International Fund for 

Agricultural Development
USD$10.8 million (part of a larger, 
USD$765 million project)

“Cross-cutting capacity building, knowledge services and 
coordination project for the Food Security Integration Approach 
Pilot Program”. Activities under this project include linking to 
the GDSA by exchanging information and best practices as well 
as the provision of online training videos and materials that are 
also linked to the GDSA.

National (Kenya) Government of Kenya - The Government of Kenya’s Natural Capital and Biodiversity 
Atlas (2015) explicitly mentioned the GDSA as evidence of the 
country’s commitment to sustainability.

3.5 KEY ACTIVITIES CONDUCTED BY PARTNERS
COMMITMENT THREE
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4. PROJECT PROFILES
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Nature is fundamental to achieving 
social and economic development.  
 
Integrating natural capital into sustainable economic growth and 
production is at the core of national commitments to the GDSA 
and the United Nations Sustainable Development Goals. Meeting 
these commitments requires countries to develop a fundamental 
baseline that defines the spatial extent, condition, and benefits 
provided by natural capital.  

In 2016, the GDSA provided assistance to a natural capital 
mapping and accounting project in Liberia. Led by scientists from 
Conservation International, in collaboration with the Liberian 
Environmental Protection Agency (EPA), the pilot project was an 
effort to begin to mapping and accounting for Liberia’s natural 
capital, in order to better understand and integrate the role of 
natural capital as Liberia defines and implements a pathway to 
achieving sustainable growth and production in the future.* As 
CI’s scientists worked on analyses for the government, the GDSA 
provided capacity building opportunities by inviting Liberian 
government officials to a natural capital accounting workshop in 
Nairobi and also funding the participation of one individual to 
undertake a short course in environmental accounting in Australia. 

The pilot project provided some key insights into Liberia’s natural 
capital assets and values. As such, the Government of Liberia - 
together with CI-Liberia and with GSDA support - are working to 
secure funding of over USD$4 million for a more in-depth effort in 
the near future.

4.1 NATURAL CAPITAL MAPPING IN LIBERIA

*For more information about the methods, data sources, and results, please see the technical report: 
Conservation International. 2017. Natural Capital Mapping and Accounting in Liberia: Understanding the 
contribution of biodiversity and ecosystem services to Liberia’s sustainable development. Arlington, VA. 97 pp.

Left: Map of tree-cover loss from 2000–2014. 
(Note “tree-cover loss” includes clearing of 
natural forest as well as clearing of second 
growth, degraded forest or plantations (e.g., 
converting a rubber plantation to an oil palm 
plantation)  
Bottom left: Liberia’s most important natural 
areas for biodiversity, forest carbon stocks, 
freshwater services and coastal protection 
are located in the northwestern and southeast 
parts of the country. 
Below: If all the proposed protected areas in 
Liberia were created, between 74 percent 
and 93 percent of Liberia’s essential natural 
capital would still fall outside of formal 
protected areas. 
Maps produced by Conservation 
International.
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“NATURAL CAPITAL – OUR 
ECOSYSTEMS, BIODIVERSITY, AND 

NATURAL RESOURCES – UNDERPINS 
ECONOMIES, SOCIETIES AND 
INDIVIDUAL WELL-BEING.” 
ELLEN JOHNSON SIRLEAF, PRESIDENT OF LIBERIA



For sustainability to truly take 
hold, the value of natural capital 
must be recognized in policy 
and in practice. 
 
The GDSA has facilitated ongoing work by CI in Kenya and 

Rwanda around Payments for Ecosystem Services (PES) and 

green infrastructure. For example, in response to the GDSA 

roadshow event in Kigali, Rwanda in mid-2015, CI secured 

funding to undertake work on national-scale PES together 

with the Government of Rwanda. As part of this project, the 

GDSA facilitated a south-south exchange in June 2017 for 

Rwandan and South African government officials to learn 

from the Costa Rican experience in PES. The south-south 

exchange has increase buy-in among Rwandan 

stakeholders for the concept of PES, including a desire to 

undertake work at the national scale. 

The GDSA has facilitated numerous such exchanges, 

including an exchange trip to China on renewable energy 

and a trip to Cameroon for a conference on sustainable 

bamboo and rattan. Moving forward, the GDSA sees such 

south-south exchanges as a key way in which lessons 

sharing can take place across the member countries.

4.2 FACILITATING PROGRESS ON PAYMENTS FOR ECOSYSTEM SERVICES
“LOOKING AT OUR PARTNERS - RWANDA - 

WE’RE ON THE SAME CONTINENT AND YET THIS 
HAS BEEN AN EYE OPENER ABOUT THE 

PRACTICAL ISSUES WE FACE…WE ARE NOT 
ALONE IN THIS. THERE IS A LOT WE CAN LEARN 

FROM EACH OTHER AND FROM OUR 
CHALLENGES - AND TURN THIS INTO 

OPPORTUNITIES.” 
KIRUBEN NAICKER, DEPARTMENT OF ENVIRONMENT AFFAIRS, SPEAKING AS THE 

SOUTH AFRICAN GDSA AMBASSADOR DURING THE SOUTH-SOUTH EXCHANGE 
BETWEEN RWANDA AND COSTA RICA

Left: Vice President of Policy at CI, Carlos Manuel Rodriguez, and representative 
from IUCN Rwanda speaking with Costa Rican farmers during the south-south 
exchange. Right: The delegation meeting with the former President of Costa Rica. 
Photo credits: Christina Ender
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“I HOPE THAT THIS VISIT CAN INSPIRE THE 
PARTICIPANTS FROM RWANDA  IN 
ENHANCING THEIR CONSERVATION 

EFFORTS. I AM GRATEFUL FOR THEIR VISIT 
AND THEIR INTEREST IN WHAT COSTA RICA 

HAS DONE FOR NATURE AND PEOPLE.”
MIGUEL ANGEL RODRIGUEZ, FORMER PRESIDENT OF COSTA RICA  

COMMENTING ON A GDSA-ORGANIZED SOUTH-SOUTH EXCHANGE BETWEEN RWANDA AND COSTA RICA



The overlap between the GDSA 
commitments and the SDGs is 
clear.  
 
With the launch of the SDGs, there has become a clear 

need for the GDSA to work with countries towards 

achieving their SDGs, particularly those that overlap with 

the mandate of the GDSA.  

To spur progress on this work, the GDSA has partnered 

with Vital Signs under a new initiative called Vital Signs for 

Sustainability. Under this initiative, the GDSA aims to 

facilitate work around SDGs that are dependent on natural 

capital. 

As a first step, the GDSA - alongside Vital Signs 

(www.vitalsigns.org), CI’s policy team, and CI’s scientists - 

held a workshop on the SDGs in Nairobi in July 2017. This 

workshop aimed to increase understanding of how six 

GDSA countries are reporting progress on their national-

level SDGs. It also introduced participants to CI’s SDG 

assessment framework, which looks at how nature 

underpins 50+ targets under 13 SDGs. Following this 

workshop, CI and Vital Signs are working to undertake 

more in-depth work in one of the GDSA countries, with 

planned expansion to other countries at a later date. The 

GDSA will be providing support to this effort by sharing the 

lessons from these projects with the GDSA member 

countries.

4.3 MEASURING PROGRESS TOWARDS THE SDGS

Workshop participants post for a group photo during a July 2017 
workshop on the link between nature and the SDGs. The 
workshop was co-organized by the GDSA and CI.

39



5. OPERATIONS
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*Includes both historical information since December 2015 and anticipated expenditures through 
June 2018. ** The CI fiscal year starts on July 1st of each year; given that CI is providing financial 
management assistance to the GDSA Secretariat, these amounts reflect the amount of funding spent 
or allocated directly to the Secretariat from July 1st to June 30th of the following year. Fiscal Year 
2018 is a projected cost.

Structure of the GDSA Secretariat 
The GDSA Secretariat is housed by the Government of Botswana, 

but the functions of the Secretariat have been delegated to 

Conservation International until December 2018. The Secretariat 

has an office in Gaborone, Botswana. The Secretariat has five staff 

members, including the: 

• Executive Secretary; 
• Deputy Executive Secretary (seconded to the 

Secretariat by the Government of Botswana); 
• Technical Director; 
• Program and Policy Manager; and 
• Program Officer. 

Resourcing the GDSA Secretariat 
The GDSA Secretariat is primarily resourced by Conservation 

International (CI), though the Government of Botswana has 

seconded a Deputy Executive Secretary to the Secretariat. CI has 

provided USD$1.83 million in direct funding for the Secretariat 

Operations and Staff since December 2014. CI also provides 

significant in-kind assistance and other forms of co-financing in 

the provision of technical expertise as well as operational and 

financial governance; this in-kind and co-financing is not captured 

here.

5.1 GDSA OPERATIONS
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Professional services
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Other direct costs

GDSA Budget Allocations*
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5.2 GDSA FOCAL POINTS
Communicating with member countries 
The GDSA Secretariat communicates with its member countries 

through focal points; these are individuals within their respective 

governments that are the first point of contact for the GDSA and 

its activities. 

Focal points are nominated by member countries and are 

involved in communication, information dissemination, 

representation, and collaboration with stakeholder groups, as well 

as monitoring, promoting, and/or facilitating implementation of the 

GDSA. 

A Terms of Reference for the focal points was agreed to at the 

February 2016 focal point meeting in Nairobi, Kenya.

The GDSA Focal Points at the 2016 Focal Point meeting. Photo credit: Naomi Taylor/CI

The GDSA Focal Points 

• Botswana: Ms. Tsalano Kedikilwe, Principal Natural Resource Officer 2 (Ministry of 
Environment, Natural Resources Conservation, and Tourism) 

• Gabon: Prof. Lee White, Executive Secretary (Agence Nationale des Parcs Nationaux); 
Ms. Sonia Olendo, Advisor (Ministry of Foreign Affairs); Mr. Ludovic Ngok Banak, 
Advisor (Ministry of Economy and Sustainable Development) 

• Ghana: Mr. Peter Dery, Deputy Director (Ministry of Environment, Science, 
Technology, and Innovation) 

• Kenya: Mr. Richard Mwendandu, Director )Multilateral Environments Agreements, 
Ministry of Environment and Natural Resources) 

• Liberia: Mr. Jeremiah Sokan, National Coordinator of the Climate Change Secretariat 
(Environmental Protection Agency) 

• Madagascar: Ms. Ignela Randriantsizafy, Engineer (Ministry of Ecology and Forestry) 
• Mozambique: Ms. Teresa Magalheas Pinto (National Council for Sustainable 

Development) 
• Namibia: Mr. Olimpio Nhuleipo, Chief Economist (Ministry of Environment and 

Tourism) 
• Rwanda: Mr. Innocent Musabyimana, Director Planning (Ministry of Natural 

Resources) 
• South Africa: Mr. Stuart Mangold, Senior Policy Advisor (African Bilateral Affairs, 

Department of Environmental Affairs) 
• Tanzania: Vice Presidents Office, Government of Tanzania 
• Uganda: Mr. Paul Mafabi, Director Environment Affairs (Ministry of Water and 

Environment)
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LEARNED
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6.1 CHALLENGES AND LESSONS LEARNED
Time, funding, and partners 

Delayed outcomes due to building the GDSA platform.  
The GDSA is a hybrid government/non-government platform which 
brings with it delays in regards to setting up operational procedures, 

contact points within each member government, and other logistical 

and operational aspects of the Secretariat. However, with the 
delegation of the Secretariat functions to an NGO, progress has been 

quicker. 

Seeing the impacts of work at the national and sub-continental 
scale takes time.  
Working at the scale of the GDSA requires a longer timescale to see 

impacts than in other types of programming. For example, while most 
of the countries in the GDSA have begun work on natural capital 

accounting, it will take several more years for the full impacts of this 

work to be seen on decision-making in the public sector. 

Funding limitations and diversifying funding streams. 
The GDSA Secretariat is primarily funded by Conservation 

International (CI), though the Government of Botswana provides in-

kind resources with the secondment of the Deputy Executive 
Secretary to the GDSA Secretariat. CI also provides the bulk of the 

technical expertise to the Secretariat on all three of the GDSA 

commitments, though other partners implement relevant projects 

within the GDSA member countries as well.  It is critical for the 

ongoing success of the Secretariat to diversify funding streams. 

Building partnerships. 
The GDSA has worked with a long list of partners, particularly 

following the delegation of Secretariat functions to CI. To increase 

the efficiency and impact of these partnerships, however, the GDSA 
will aim to formalize partnerships moving forward. It is envisioned 

that these partnerships will help the GDSA move forward on its 
second and third commitments, which have historically received less 

attention than work under the GDSA’s first commitment. 

Communicating with GDSA member countries. 
The ability of the GDSA Secretariat to communicate with the different 
member countries differs significantly by country and by focal point. 

Some of the focal points were identified by their governments as 

being the key contact point for the GDSA but are not experts in the 
subject matters at hand, never had their official programs of work 

expanded to include the GDSA, have not been given resources to 
help them undertake the functions of the GDSA focal point, or are 

not able to travel to GDSA meetings. This has increased the 

difficulties of working with some of the GDSA member countries. In 
response, the GDSA has undertaken in-person visits to most of the 

GDSA member countries and will continue to do so, pending funding.
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Programming and technical assistance 

Demand for the GDSA Secretariat’s assistance far exceeded its time and 
resource allocations. 
Following the GDSA roadshows in 2015, and additional visits to countries in 2016, 
the demand for certain types of assistance (particularly in hosting in-country 
stakeholder workshops and providing technical assistance in the writing of large 
grant proposals to fund implementation work) exceeded the time and resources 
of the Secretariat.  

Securing resources to undertake lessons-sharing and training workshops, 
together with partners.  
The power of lessons-sharing and bringing together like-minded individuals from 
across the GDSA is clear. However, securing funding to undertake these activities, 
despite their clear benefit to the participants, proved difficult. This has hampered 
the ability of the Secretariat to provide regular training and lessons-sharing 
opportunities with member countries. 

Engaging with the private sector. 
Private sector engagement has been an area of the GDSA’s commitments that 
has received less attention thus far. This is because engagement with the private 
sector requires specific types of expertise and time that the Secretariat does not 
currently have available to it. The GDSA’s partner, Conservation International, 
undertakes a range of private sector programming under the umbrella of the 
GDSA. However, for the GDSA to grow and make a substantial impact in this 
realm, will require seeking out new partners.
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Monitoring and evaluation 

Quantifying the intangible benefit of a voluntary platform like the GDSA. 
Without seeing the impact of the GDSA’s work in-person (i.e. by attending a 

south-south exchange or attending one of the GDSA’s workshops), it is difficult 

for traditional donors and other partners to see the value of the GDSA’s work. 

Therefore, in 2016, the GDSA began authoring annual activity reports. In 

addition, the data collected to inform this impact assessment will provide a 

baseline against which to measure the progress of the GDSA, thereby 

increasing our ability to quantify the benefits of the GDSA Secretariat’s work. 

Communication 

Communicating to the public.  
The GDSA Secretariat does not have a communications officer or media 

relations team. As a result, coverage of the GDSA and its member countries’ 

GDSA commitments happen passively instead of proactively. An extensive 

search of the GDSA yielded ~165 different results online (noting that much of 

the coverage of the 2012 summit had been archived or removed from 

websites). It is clear that the media impact of the GDSA could be much higher. 

As such, it would be beneficial to locate a partner that could dedicate 

consistent resources to the GDSA around its external communications. In 2017, 

in response to these findings, the Secretariat re-activated its Facebook page 

and increased the number of website updates.
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6.2 RECOMMENDATIONS
Time, funding, and partners 
To increase the success of the GDSA Secretariat in the coming years, the 
following recommendations should be considered based on the challenges 
and lessons learned: 

Better communication within and across the GDSA.  
Better communication with the GDSA Focal Points and partners will ensure that 
the timeline of implementation and progress is clearly communicated to all 
parties. The GDSA Secretariat has proactively initiated communications 
mechanisms in mid-2017 to increase communication. This includes re-activating 
the GDSA Facebook page, revamping the GDSA website, and re-starting a 
regular GDSA newsletter. 

Diversifying the GDSA funding stream. 
The funding stream supporting the GDSA Secretariat should ideally be 
diversified across several partners. This will increase the sustainability of the 
Secretariat itself, and also allow it to provide more assistance to the member 
countries. 

Increasing the number of member countries. 
The next GDSA Ministerial Forum will result, among other things, in the 
approval of a governance framework. This framework includes formalized 
joining procedures for new GDSA countries. Several countries have expressed 
interest in joining the GDSA and this framework should facilitate an increased 
membership.
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Secure resources for more country engagement  
beyond visits. 
Following the GDSA roadshows in 2015, and additional visits to 

countries in 2016, the demand for certain types of assistance 

(particularly in hosting in-country stakeholder workshops and 

providing technical assistance in the writing of large grant 

proposals to fund implementation work) exceeded the time and 

resources of the Secretariat. Securing commitments to fund 

south-south exchanges and other types of capacity building 

programs would help the GDSA Secretariat meet the demand 

of the countries. 

Programming and technical assistance 

Securing partners. 
The demand for Secretariat assistance exceeded the resources 

that the Secretariat had at its disposal. Therefore, the 

Secretariat will seek additional partners that can provide 

technical expertise and learning exchange opportunities for 

member countries via workshops and south-south exchanges. 

Re-visiting the GDSA Theory of Change. 
With the momentum under the SDGs and the Paris Agreement, 

and with this opportunity to learn from the past five years, it 

makes sense to: 1) re-visit the Theory of Change (to ensure the 

link between the GDSA activities, the outputs, and the intended 

impacts is logical and clear); and 2) track and measure activities 

and outputs against the aspired impacts/goals for each of the 

three GDSA commitments. Undertaking this strategic thinking 

will ensure that the potential for the GDSA is realized. As such, 

the GDSA Secretariat has drafted a new strategy that will be 

presented to the GDSA Ministers in a 2017 meeting, for their 

consideration.  

Monitoring and evaluation 

Measuring impact. 
The Secretariat has used the five-year review process to 

formalize a Theory of Change. In addition, the five-year review 

has allowed for an evaluation on what activities have worked 

and where the Secretariat can change its strategy to increase 

impact. One of these areas of learning has been on Monitoring 

and Evaluation (M&E); moving forward, the Secretariat will 

increase emphasis on M&E both of the Secretariat itself and of 

the member countries. 
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7. GOING FORWARD
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“THE GDSA WILL CONTRIBUTE 
DIRECTLY TO CLIMATE CHANGE 

ADAPTATION AND WILL BUILD THE 
ADAPTIVE CAPACITY OF COMMUNITIES 

IN TRANSITIONING KEY SECTORS 
TOWARDS A GREEN ECONOMY.” 

LIEUTENANT-GENERAL DR. SERETSE KHAMA IAN KHAMA, PRESIDENT OF THE 
REPUBLIC OF BOTSWANA IN AN ADDRESS TO THE UNFCCC CONFERENCE OF 

PARTIES (COP22) IN PARIS, DECEMBER 2015.



CAPACITY BUILDING OF 
250 GDSA GOVERNMENT 

OFFICIALS 

MONTHLY REACH OF 
100,000 PEOPLE ON 

SOCIAL MEDIA 

DOUBLED GDSA 
COUNTRY MEMBERSHIP 

The next five years will be characterized by implementation and expansion, catalyzing on the foundation that the 

Secretariat has built. As such, by 2022, the GDSA Secretariat will work with at least a dozen new partners while 

doubling GDSA country membership. Indicative targets and aspirations are detailed, below.

7.1 LOOKING FORWARD TO THE NEXT FIVE YEARS

WORKING WITH A DOZEN 
NEW PARTNERS 

MOBILIZING OVER 
USD$200 MILLION 

TOWARDS THE GDSA 
COMMITMENTS 

80% AWARENESS AMONG 
CBD AND GEF FOCAL 

POINTS GLOBALLY 
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Conservation International, NASA, and the GDSA: 
ecosystem extent accounting in Africa 
 
As reflected in the GDSA commitments – and as confirmed through follow-up engagement with member 

countries – there is tremendous interest in systematically measuring the contribution of ecosystems to the 

economy through the development of ecosystem accounts.* Several GDSA countries, including Rwanda, 

South Africa, and Uganda, have already begun the first step of ecosystem accounting, which is ecosystem 

extent mapping; the use of remotely sensed data, landcover and land use, vegetation, and other 

environmental information to determine ecosystem assets. Understanding ecosystem assets then 

subsequently allows for an analysis of ecosystem services. 

Conservation International, the U.S. National Aeronautics and Space Administration (NASA), and the GDSA 

propose to pilot ecosystem extent accounts in the GDSA, as a building block for wider ecosystem 

accounting work across the region. Through access to powerful technology and satellite data, it is now an 

achievable goal to one day create an ecosystem map of all the GDSA countries, if not all of sub-Saharan 

Africa. However, before this is possible, it is necessary to understand how to map the wide range of 

representative ecosystem classes found across the African continent. Therefore, this project aims to work 

together with select pilot countries interested in ecosystem accounting, that contain representative biomes 

of sub-Saharan Africa. The project seeks to provide participating countries with a basis for monitoring 

changes in natural capital over time, identifying areas under threat, and understanding the dependence of 

economic actors on ecosystems. The proposed project is in the design, consultation, and fundraising 

phase.

7.2 LOOKING FORWARD: PROJECT PROFILE

*Ecosystem Accounting: Accounting for the stocks and flows of ecosystem services from different ecosystems to beneficiaries in a spatially explicit 
manner. Guidelines for this type of accounting are developed by the United Nations Statistics Division, with organizations like Conservation International 
contributing to the research and development in this field.

© Jon McCormack



8. APPENDICES

© JON MCCORMACK



8.1 METHODS
Methods 

This review focused on quantifying and describing the impacts 
of the Gaborone Declaration for Sustainability in Africa (GDSA) 
in promoting progress towards the Declaration’s three 
commitments globally, within sub-Saharan Africa, and within the 
member countries. A variety of quantitative and qualitative 
assessment methods were used. In the absence of baseline 
data, this assessment aimed to establish the impact of the 
GDSA using a retrospective, and when possible, a 
counterfactual approach. When these approaches were not 
possible, other qualitative and quantitative indicators of impact 
were used. 

The overarching research question was, ‘To what extent has the 
GDSA catalyzed further progress in the implementation of 

sustainable development?’ More specific research questions 
were answered qualitatively and quantitatively (Table 1). The 
methods for data collection are detailed, below. 

Online survey of CBD and GEF Focal Points 

On July 10th 2017, to answer research question one (Table 1), a 
seven-question survey was sent to all CBD and GEF focal points 

in sub-Saharan Africa. Representatives from 13 non-GDSA and 7 
GDSA countries responded by August 13th 2017. The survey 
was designed to take no more than two minutes to complete 
and included the following questions: 1) What country are you 
from?; 2) What is your professional position/title? (please include 
the name of the entity that you work for); 3) Have you heard of 
the Gaborone Declaration for Sustainability in Africa?; 4) How 
did you hear about the Gaborone Declaration for Sustainability 
in Africa?; 5) Which of the following items/topics do you 
associate with the Gaborone Declaration for Sustainability in 
Africa?; 6) Do you think the Gaborone Declaration for 
Sustainability in Africa has had a positive impact on sustainable 
development in Africa?; 7) Please provide any other thoughts 
you may have on the Gaborone Declaration for Sustainability in 
Africa (particularly on its impact and mainstreaming into 
programs); and 8) Please provide your email address should you 
wish to receive the results of this survey. 

We received responses from the following GDSA countries (n = 
7): Botswana, Ghana, Liberia, Mozambique, Namibia, Rwanda, 
and Tanzania. In addition, 27 individuals from 13 non-GDSA 
member countries responded as well: Angola, Democratic 
Republic of the Congo, Ethiopia (n = 4), The Gambia (n = 2), 
Guinea, Mali, Malawi (n = 2), Mauritius, Nigeria (n = 3), Seychelles 
(n = 2), South Sudan, Zambia, and Zimbabwe.
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GDSA 
Commitment

Research 
question 
number

Research question Qualitative/
Quantitative 
Analysis

Indicators developed Baseline Approaches used

Entire GDSA
Regional 1 Has the GDSA 

promoted progress 
on sustainable 
development at the 
regional scale?

Quantitative Number of CBD and GEF focal 
points with knowledge of the 
GDSA in Africa; Percentage of CBD 
and GEF focal points in Africa that 
think the GDSA has had a positive 
impact on sustainable 
development in Africa.

None Online survey of CBD and 
GEF focal points

Commitment 1
Global 2 Has the GDSA 

promoted progress 
on natural capital 
valuation and 
accounting at the 
global scale?

Qualitative GDSA recognition by UNEA; GDSA 
recognition by the CBD; GDSA 
recognized as policy instrument in 
non-African fora

None Desktop review using 
systematic keyword search 
of online search engines

Regional 3 Has the GDSA 
promoted progress 
on natural capital 
valuation and 
accounting within 
sub-Saharan Africa?

Qualitative GDSA recognition by AMCEN; 
GDSA recognition by the AU; 
GDSA recognition by the ACP; 
GDSA recognized as policy 
instrument in various African fora

None Desktop review using 
systematic keyword search 
of online search engines

National 4 Has the GDSA 
promoted progress 
on natural capital 
accounting and 
valuation within its 
member countries?

Quantitative Presence/absence of national, 
government-associated natural 
capital accounting or valuation 
initiatives in all sub-Saharan 
countries in 2012, 2013-15, and 
2016-17.

Number of countries 
in sub-Saharan 
Africa with national, 
government-
associated natural 
capital accounting 
or valuation 
initiatives in 2012.

Counterfactual assessment: 
assessment of 
implementation within 
GDSA countries as 
compared to all other 
countries in sub-Saharan 
Africa in 2012, 2013-15, and 
2016-17.

Quantitative Number of GDSA countries where 
NCA initiatives have been linked to 
in-country policy initiatives in 2012 
and 2016-17.

Number of GDSA 
countries where 
NCA initiatives have 
been linked to in-
country policy 
initiatives in 2012.

Comparison of GDSA 
countries progress in 
2016-17 against the 2012 
baseline.

Table 1: Research questions asked during the GDSA impact assessment and types of analysis used to address each question.
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Table 1: Research questions asked during the GDSA impact assessment and types of analysis used to address each question.
GDSA 
Commitment

Research 
question 
number

Research question Qualitative/
Quantitative Analysis

Indicators 
developed

Baseline Approaches used

Commitment 2
Global 5 Has the GDSA promoted 

sustainable production at 
the global scale?

Qualitative None None Desktop review using 
systematic keyword search of 
online search engines

Regional 6 Has the GDSA promoted 
sustainable production 
across sub-Saharan Africa?

Qualitative None None Desktop review using 
systematic keyword search of 
online search engines

National 7 Has the GDSA promoted 
sustainable production 
within the GDSA member 
countries?

Qualitative None None Desktop review using 
systematic keyword search of 
online search engines

Commitment 3
Global 8 Has the GDSA promoted 

data generation and 
capacity building to support 
policy networks at the 
global scale?

Qualitative None None Desktop review using 
systematic keyword search of 
online search engines

Regional 9 Has the GDSA promoted 
data generation and 
capacity building to support 
policy networks across sub-
Saharan Africa?

Qualitative None None Desktop review using 
systematic keyword search of 
online search engines

National 10 Has the GDSA promoted 
data generation and 
capacity building to support 
policy networks within the 
GDSA member countries?

Qualitative None None Desktop review using 
systematic keyword search of 
online search engines
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Desktop review using a systematic keyword search 

To answer research questions 2, 3 and 5-10 (Table 1), a systematic online 

search was conducted on June 26th and June 27th 2017 for any search 
results regarding the Gaborone Declaration for Sustainability in Africa. 

Keywords and search phrases were in English only, thereby increasing 

the likelihood that non-English search results were not included here. All 
search results were scanned first in the google preview; search results 

were only examined in detail if their google preview suggested they 
were relevant to this assessment. A total of 166 unique and relevant 

references to the GDSA were found. These included online PDFs and 

websites but did not include items archived in Google Books. It is likely 
that this is an incomplete representation of the English-language online 

coverage of the GDSA as news articles previously known to the authors 
could no longer be found online (i.e. they had been taken down by media 

sites as part of routine website maintenance). Online references to the 

GDSA were highest in 2015 (n = 30) and 2016 (n = 39) and lowest in 2014 
(n = 12) prior to the delegation of Secretariat duties to Conservation 

International. Most of the coverage concerned the policy implications of 
the GDSA (41% of 164 items), implementation of the GDSA vision via 

various initiatives (n = 49), and media coverage of the GDSA (n = 49).   

This desktop review was also used to compile a list of projects that had 

linked themselves to the GDSA, including projects that described the 

GDSA as providing the mandate or policy umbrella for their work. This 
also included projects that used the GDSA as an example for the 

demand or need for specific types of interventions at the regional, 
national, and sub-national scale. 

Counterfactual assessment 

To answer research question 4 (Table 1), we used a counterfactual 

assessment whereby progress on NCA was examined by comparing 

GDSA countries to the 37 non-GDSA countries in sub-Saharan Africa. 
These non-GDSA countries had slightly higher GDPs than the GDSA 

countries, but not different statistical capacities, in 2012, the baseline 

year for the counterfactual assessment. Statistical capacity was 
calculated by summing three indicators (each scaled from 0-100) on 

statistical capacity as developed by the World Bank. The statistical 
capacities of the GDSA member countries in 2012 were not significantly 

different than non-GDSA member countries, as measured by three global 

statistical capacity indicators (Wilcoxon Rank Sums Test, Chi-square = 
1.4779, DF = 1, P = 0.2241). 

To determine whether or not countries (n = 49 including both GDSA and 
non-GDSA countries) had active NCA initiatives in 2012, 2013-2015 and 

2016-2017, we conducted a Google search in English using the keyword 
“natural capital accounting” along with the name of the country. All 

search results were examined. Any evidence of government-associated, 

national-level natural capital accounting work was used as evidence of 
programming; this included consulting both primary and secondary 

information sources. We acknowledge that not all initiatives would have 
information posted online. 

The following countries were included in our search: Angola, Benin, 
Botswana, Burkina Faso, Burundi, Cameroon, Cape Verde, Central 

African Republic, Chad, Comoros, Congo (Brazzaville), Congo 

(Democratic Republic), Cote d’Ivoire, Djibouti, Equatorial Guinea, Eritrea, 
Ethiopia, Gabon, The Gambia, Ghana, Guinea, Guinea-Bissau, Kenya, 

Lesotho, Liberia, Madagascar, Malawi, Mali, Mauritania, Mauritius, 
Mozambique, Namibia, Niger, Nigeria, Reunion, Sao Tome and Principe, 

Senegal, Seychelles, Sierra Leone, Somalia, South Africa, Sudan, 

Swaziland, Tanzania, Togo, Uganda, Zambia, and Zimbabwe. 
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To ensure the vision of the GDSA is implemented, the Secretariat undertakes a range of activities together with partners and member 

countries. The following table catalogues a few examples of the types of activities that the GDSA Secretariat has undertaken since 

December 2015, when the functions of the Secretariat were seconded to Conservation International. Some activities are not included 

here, such as the attendance of the Secretariat staff at various international events or private meetings with funding entities to 

promote the GDSA member countries’ initiatives. In addition, some indicators were not measured for some of the objectives (i.e. 

participant attendance at some workshops) and therefore they are not included where they could not be measured.

8.2 ACTIVITIES OF THE SECRETARIAT

Objective Indicator Total 2015 2016 2017 (to date)
Functioning of the 
GDSA Secretariat Number of Focal Point Meetings Organized after the summit 3 1 1

Number of Ministerial Meetings Organized after the summit In progress In progress

Number of Ambassadorial Meetings Organized after the summit 1 1
Number of in-country visits made by Secretariat staff to GDSA 
Focal Points 22 11 6 5
Approximate number of people attending meetings with the 
Secretariat during in-country meetings 460 270 150 40

Number of blog posts posted on the GDSA website 40 12 14 14

Number of people ‘liking’ the GDSA Facebook page 622 56 97 469

Number of unique visitors to the GDSA website 8,439 2,284 3,385 2,770

Number of staff members added to the GDSA Secretariat 5 2 3 0
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8.2 ACTIVITIES OF THE SECRETARIAT

9

Objective Indicator Total 2015 2016 2017 (to date)

Commitment 1: Increase awareness 
about the concept of natural capital 
and the importance of incorporating 
natural capital into valuation and 
accounting exercises. Number of side events organized/participated in 4 3 1

Number of people attending side events 125 95 30

Number of workshops organized 3 2 1

Number of countries represented at workshops organized 13 13 1

Number of studies commissioned 3 1 1 1

Number of briefs and studies made available on the GDSA website 4 1 2 1
Number of individuals provided with training/professional opportunities 
(each individual from a different country) 3 3
Number of projects directly facilitated by the GDSA on behalf of the 
member countries 1 1

Objective Indicator Total 2015 2016 2017 (to date)
Commitment 2: Increase awareness 
about the importance of sustainability 
in the public and private sector. Number of side events organized/participated in 4 3 1

Number of people attending side events 120 90 30
Number of countries represented as participants or presenters at side 
events 23 19 4

Number of workshops organized 2 1 1

Number of published studies commissioned 1 1

Number of briefs and studies made available on the GDSA website 2 1 1
Number of individuals provided with training/professional opportunities 
(each individual from a different country) 4 4
Number of projects facilitated by the GDSA on behalf of the member 
countries 3 3



8.2 ACTIVITIES OF THE SECRETARIAT
Objective Indicator Total 2015 2016 2017 (to date)
Commitment 3: Generating 
data and building capacity to 
support policy networks Number of side events organized 1 1

Number of workshops organized 1 1

Number of published studies commissioned 0

Number of briefs and studies made available on the GDSA website 0

Number of projects implemented 1 1
Number of projects facilitated by the GDSA on behalf of the member 
countries 3 3
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8.2 ACTIVITIES OF THE SECRETARIAT

LEGEND
Meeting/workshop/side event organized by 
the GDSA
Presentation given

Training/south-south exchange

The Secretariat’s activities are not limited to the African continent; the Secretariat undertakes outreach work and 

organizes workshops at relevant events across the world. This helps ensure that the message of the GDSA is 
reaching not only the member countries but other nations as well as a range of non-State funding and implementing 
partners. This map does not include presentations giving during regular in-country trips to GDSA member countries; 
this includes only activities aimed at an audience above-and-beyond the GDSA member countries.
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“WHILE THE PROBLEMS MIGHT 
MANIFEST THEMSELVES AT A LOCAL 
LEVEL, THE SOLUTIONS WILL ONLY 
WORK IF THEY ARE TRULY GLOBAL.”

ELLEN JOHNSON SIRLEAF, PRESIDENT OF THE REPUBLIC OF LIBERIA 
SPEAKING DURING THE 2012 SUMMIT FOR SUSTAINABILITY IN AFRICA
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