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The Gaborone Declaration for Sustainability in Africa (GDSA) is a regional action framework 
to help coordinate sustainable development in Africa. Its members include Botswana, 
Gabon, Ghana, Kenya, Liberia, Mozambique, Namibia, Rwanda, South Africa, and Tanzania. 
Together they are committed to incorporating the value of nature into public and private 
policies and practices, supporting sustainable production, and improving our data, 
knowledge and capacity. This collective of African leaders have taken bold steps to unite in 
their efforts to achieve a sustainable development pathway. 
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All photos in this report are copyright of the GDSA unless otherwise mentioned. Many thanks to the 
GDSA member countries for their kind hospitality and participation in the roadshow events. The 

GDSA Secretariat wishes to thank Conservation International for providing technical resources as 
well as financial and logistical assistance in the implementation of the roadshows. 

 
This report should be cited as Gaborone Declaration for Sustainability in Africa [GDSA] (2016) 
GDSA Roadshow Synthesis Report. GDSA: Gaborone, Botswana. 
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WAVES Wealth Accounting and Valuation of Ecosystem Services 



FEBRUARY 2016

Background 

The Gaborone Declaration for Sustainability in Africa (GDSA) 

The Gaborone Declaration for Sustainability in Africa (GDSA) is a transformative platform 
for achieving sustainable development in Africa. The GDSA was initiated as a regional policy 
framework in May 2012 and announced at Rio +20 by the Government of Botswana and nine 
other African countries to take action toward sustainability in three major areas: 

• Incorporating the value of natural capital in public and private policies and decision-
making; 

• Pursuing inclusive sustainable production in agriculture, fisheries, and extractive 
industries while maintaining natural capital; and 

• Generating data and building capacity to support policy networks 

The Declaration is a vehicle for achieving the Sustainable Development Goals, transitioning 
towards a green economy, addressing climate change, and establishing the conditions 
necessary for long-term, sustainable prosperity.  

The GDSA Roadshows 

In December 2014, Conservation International (CI) was delegated the functions of the GDSA 
Secretariat by the Government of Botswana (GoB). As part of CI’s role in taking on the 
responsibilities of the GDSA Secretariat, CI and the GoB organized a series of stakeholder 
engagements in each of the signatory countries from April 2015 to January 2016. These 
stakeholder engagements were dubbed ‘roadshows’ and comprised of half-day meetings with 
high-level officials from across the government. In addition, some countries opted to invite 
representatives from Non-Government Organizations and the private sector. 

The objectives of the roadshows were to: 
  
•Introduce the GDSA Secretariat to the member countries; 
•Present government officials with the five outcomes to be 
pursued under the GDSA; 
•Ground truth baseline information collected regarding national 
ongoing initiatives that contribute to the GDSA commitments; 
•Identify country priorities and how the Secretariat can support 
them; and 
•Facilitate the appointment of a GDSA Focal Point in countries 
that had not already done so. The GDSA Focal Point is the key 
liaison between the GDSA Secretariat and member countries; a 
terms of reference (TOR) for these Focal Points was later 
approved at a meeting of the Focal Points in Nairobi (February 
2016). 
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Minister of Lands and Housing 
opening the GDSA roadshow in 
Botswana.



FEBRUARY 2016

The countries visited included Rwanda (April 
2015), Namibia (May 2015), Tanzania (June 
2015), Kenya (June 2015), Mozambique (July 
2015), Uganda (July 2015), Liberia (August 
2015), South Africa (September 2015), 
Botswana (September 2015), and Ghana 
(December 2015). All of the countries visited 
were original signatories of the GDSA with the 
exception of Uganda. Following the GDSA 
roadshow in Uganda, the GDSA Secretariat 
considers Uganda to be a member country of 
the GDSA. 

Roadshows were typically attended by a range 
of individuals from ministries of environment, 
agriculture, lands, health, finance, planning, 
fisheries, statistics, mines, and other relevant entities. Roadshow events usually featured a 
key-note speech from a Minister or Cabinet Secretary, or an individual selected to provide 
comments in his or her place. The roadshow events were typically attended by 20-65 people 
per country. 

Introduction of CI as the delegated GDSA Secretariat 
The GoB was present at all of the roadshow events in its role as the substantive GDSA 
Secretariat (as mandated by the 2013 GDSA conference). As such, the GoB representative 
officially presented CI as the delegated Secretariat of the GDSA at all of the roadshows. All 
countries embraced CI in this role and committed to work with the GDSA Secretariat to 
move the declaration forward. 

The five outcomes for implementation 
To ensure success in rolling out the GDSA, the Secretariat developed five integrated 
outcomes or deliverables to guide implementation by the signatories. These included:  

1. Sustainable development planning whereby commitment to sustainability must be 
reflected in the signatories’ national and subnational development plans; 

2. Natural capital accounting by which countries are encouraged to fully integrate the value 
of nature into decisions and policies;  

3. Environmental-economic monitoring which enables countries to make decisions with a 
full understanding of environmental impacts on and contributions to their economic 
activities; 

4. Demonstration projects whereby countries reflect their commitment to sustainability by 
implementing large-scale projects that can generate benefits for people without depleting 
the natural capital upon which economic activities depend; and  
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Minister of State (Center) along with representatives from 
the Government of Botswana and Conservation 

International at the roadshow meeting in Tanzania.  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5. Corporate leadership where the role of private sector is recognized in the transformation 
to sustainability. 

All the five outcomes were embraced by the countries, though each roadshow provided the 
opportunity for stakeholders to discuss the meaning of these suggested outcomes in the 
context of ongoing national programs and commitments. In some of the meetings however, 
there was concern that the link of the five outcomes to the three actions statements of the 
GDSA was not explicit. 

Ground truthing the results of the GDSA Situational Analysis 
In advance of the roadshow events, the GDSA Secretariat undertook a desktop ‘situational 
analysis’ of the GDSA member states. The purpose of this situational analysis was to help the 
Secretariat understand the areas in which the GDSA countries had made progress, as it 
related to the objectives and commitments of the GDSA.  
 During the course of the roadshow, each country was presented with the findings of 
the situational analysis. The results were discussed and augmented as necessary. They were 
also supplemented by presentations given by the countries, in which they provided an 
overview of in-country progress from their perspective. 

Identification of country priorities for enhanced Secretariat support 
Open discussions were held among the participants to identify country priorities based on 
the five outcomes for implementation. That is, countries outlined programs and projects that 
they would like to be have supported by the Secretariat. Most countries were willing and able 
to identify priorities during the roadshow workshop itself, though Tanzania and Uganda 
preferred to conduct in-country consultations before they sharing their priories with the 
Secretariat. In addition, the priorities of Rwanda were later endorsed by the Honorable 
Minister Dr. Vincent Biruta (Ministry of Natural Resources). The country-specific priorities, 
as articulated during roadshows, are listed in Appendix A. 
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The GDSA Roadshow event in Kigali, Rwanda.
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Summarizing Country Priorities and Needs 

In order to promote efficient support to countries, the Secretariat analyzed the country 
priorities listed in Appendix A. This analysis was designed to determine country priorities 
and needs, and thereby help the Secretariat in targeting its assistance. Priorities are briefly 
listed in Table 1. 

Outcome 1: Sustainable Development Planning 
The countries did not seek support in any new plans or programs but, rather, they sought to 
augment existing efforts. This indicates, of course, that the member countries are already 
undertaking a range of programs that are aligned with the GDSA commitments. The 
priorities of the countries in regards to sustainable development planning, centered on: 

1. The integration of sustainable development into policies and programs;  
2. Coordination and implementation; and 
3. Land use planning; and management plans.  

Country long-term vision frameworks and national constitutions were regarded as the 
overarching instruments for sustainable development planning. These then informed other 
sustainable development instruments such as national development plans, sustainable 
development strategies, poverty reduction strategies, land use plans, and management plans. 

Outcome 2: Natural Capital Accounting 
Natural Capital Accounting (NCA) was the most popular outcome at the roadshows, both in 
regards to the time spent discussing this output and in regards to the clear requests by 
countries for assistance. Some countries such as South Africa, Namibia, and Botswana did 
have long-standing programmatic work under this output. Others, of course, were just 
beginning the journey of valuing and accounting for their natural capital. It was noted that 
there are major assistance projects being undertaken under this outcome; for example, 
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The GDSA Roadshow event 
in Nairobi, Kenya.
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Botswana and Rwanda are considered Core Implementing Countries within the World Bank 
led Wealth Accounting and Valuation of Ecosystem Services (WAVES) partnership. The 
support needed by countries, included: 

1. Capacity building in various aspects of NCA such as data collection and analysis; 
2. Application of the UN System of Environment-Economic Accounting (SEEA) 

methodologies; 
3. Packaging NCA information for decision makers; and  
4. General technical assistance in NCA. 

Outcome 3: Environmental-Economic Monitoring 
Under this outcome, the GDSA countries requested support for the following existing 
initiatives: 

1. National monitoring systems like Vital Signs;  
2. Environmental Information Systems;  
3. Regular publications of environment atlases; and  
4. Monitoring and evaluation systems.  

New projects requested for support include creation of natural capital databases, packaging 
of data and information for decision makers; and capacity building in the use of geographic 
information systems for monitoring trends and environment and natural resources. 

Outcome 4: Demonstration Projects 
Most countries prioritized demonstration projects that they felt could be ‘showcased’ to other 
member countries of the GDSA. Demonstration projects included both those that were being 
actively implemented and those that being planned. Nominated demonstration projects 
touched on a wide range of topics and disciplines relevant to the GDSA, including climate 
resilience, community based natural resources management, biodiversity resource 
mobilization, and renewable energy. 
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The GDSA Roadshow event in Namibia.
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O u t c o m e 5 : C o r p o r a t e  
Leadership 
The outcome on corporate leadership 
was the area where many of the GDSA 
member countries expressed a need 
for capacity building and strategic 
guidance on how to move forward. It 
was clear that many countries did not 
yet have a clear strategy on the 
involvement of the private sector in 
sustainabi l i ty issues nor were 
corporate sustainability efforts within 
countries coordinated. Requests for 
support therefore centered on 

developing mechanisms for cooperate 
engagement and creating an enabling policy environment for private sector participation 
(including the adoption of economic instruments to incentivize the private sector). 

Table 1: Priorities as expressed by the countries during the GDSA roadshow events. Uganda omitted as 
priorities were not determined during the roadshow event. Roadshow events not held in Gabon or Madagascar. 

Bots: Botswana; Lib: Liberia; Moz: Mozambique; Nam: Namibia; RSA: South Africa; Tan: Tanzania 

Outcome Bots. Kenya Lib. Moz. Nam. Rwanda RSA Tan. Ghana

1. Sustainable 
Development Planning

Integration of SD into existing 
policy frameworks.

! ! ! ! ! !

Land use planning !

Management plans and 
mapping

!

Implementation and 
coordination

! !

2. Natural Capital 
Accounting

Capacity building ! ! ! ! ! !

Integration ! !

Institutionalization ! !

3. Environmental-
Economic Modeling

Strengthening of existing efforts ! ! ! ! ! ! !

New efforts ! ! ! !

4. Demonstration 
Projects

On-the-ground programs

Management programs

5. Corporate 
Leadership

Coordination ! ! ! ! ! !

Enabling policy environment ! ! ! ! !
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The GDSA Roadshow event in Mozambique.
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Areas of support requested by the GDSA member countries 

From the roadshow events, and from the expressed priorities of the countries, the following 
areas were repeatedly emphasized as topics on which the GDSA could provide support: 

1. NCA capacity building; 
2. Mechanisms for corporate sector engagement; and 
3. Facilitation of integration (mainstreaming) of sustainable development into policy 

frameworks to inform decision making. 

Country-specific requests for support were also made during the roadshows for the 
consideration of the GDSA Secretariat. 
 

GDSA Focal Points 

Focal points are key to the success of the 
GDSA since they are the first point of 
contact between the Secretariat and the 
signatory countries. Hence one of the 
objectives of the roadshow was to 
encourage countries that had not yet 
appointed focal points prior to the 
roadshow to do so. The focal points, where 
already appointed, worked closely with the 
Secretariat in arranging for the roadshow. 
See Appendix B for a list of the GDSA Focal 
Points. 

Conclusion 

Overall, the roadshows were a success since all objectives were realized. Specifically, 
Conservation International was introduced as the GDSA Secretariat, the member countries 
were able to provide feedback on the situational analysis (thereby helping the Secretariat 
understand where the countries stand in regards to their GDSA commitments), focal points 
were appointed, and the countries’ priorities for implementation were determined for the 
majority of the countries and will form the basis for resource mobilization for 
implementation. 
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Contact the Secretariat 
 
www.gaboronedeclaration.com 
P.O. Box 404664 
Gaborone, Botswana 
Phone: +267 3111181 

 

Ruud Jansen, rjansen@conservation.org (Executive Secretary) 
Tiego Mpho, tmpho@conservation.org (Program & Policy Manager) 
Tawana Babili, tbabili@conservation.org (Program Officer)

The GDSA Roadshow event in Liberia.

mailto:rjansen@conservation.org
mailto:rjansen@conservation.org
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Appendix A: Priorities as expressed by the GDSA member countries 

Deliverable/Outcome Priority by Country

1. Sustainable Development Planning


Aim: Commitment to sustainability to must 
be reflected in the signatory countries’ 
national and sub-national development plans 
(e.g., in development plans, green growth 
plans, low carbon development plans, etc.)

Botswana 
Facilitate awareness and understanding by all major role players with 
respect to sustainable development.


Ghana 
The Government of Ghana noted that there was a need for capacity 
building and education on sustainable development at the sub-national 
level.


Kenya 
The Government of Kenya noted that sustainable land use management 
is an issue and thus the Ministry of Agriculture will seek collaboration to 
address this issue.


Liberia 
The Government of Liberia prioritized: 1) alignment of the Poverty 
Reduction Strategy II (Agenda for Transformation) with international 
commitments; 2) developing messaging for the alignment of Ministries on 
interdisciplinary issues such as climate, environment, and development; 
3) improved legislation and policy on both the environment and land use; 
and 4) an assessment of the implementation of multilateral environmental 
agreements.


Mozambique 
The Government of Mozambique prioritized: 1) mapping, monitoring, and 
valuation of mangroves; 2) defining a management plan for mangroves; 
and 3) integration of sustainable development in the planning and 
budgeting processes at local and national levels.


Namibia 
The Government of Namibia prioritized the following two actions: 1) to 
continue integrating sustainable development into national development 
strategies such as natural resource assessments, the green economy 
agenda (including Bio Trade) in line with Article 5 of the Namibian 
constitution; and 2) to take advantage of the development of the National 
Development Plan 5 to mainstream the commitments of the GDSA as 
well as sustainable development principles.


Rwanda 
The Government of Rwanda has resolved to continue using the country’s 
economic development and poverty reduction strategy as the basis for 
pursuing a green approach towards economic transformation.


South Africa 
The Government of South Africa noted that mechanisms for the 
coordination of existing sustainable development existed already. There 
was a commitment to strengthen the completion of policy cycles by 
supporting implementation.
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1. Sustainable Development Planning 
(continued)

Tanzania 
The Government of Tanzania has policies originating from the MDGs, 
thus the government is working to use those goals to address the 
upcoming Sustainable Development Goals. In addition, Tanzania is 
mainstreaming sustainable development concepts into national plans 
and programs in order to provide a political commitment for sustainable 
development.


Uganda 
The Government of Uganda noted that country engagement was needed, 
after which the priorities would be communicated to the Secretariat.

2. Natural Capital Accounting (NCA)


Aim: Countries are encouraged to fully 
integrate the value of nature into decisions 
and policies (e.g., via ecosystem valuation 
and NCA for key sectors, as prioritized by 
individuals countries)

Botswana 
The Government of Botswana noted the need to institutionalize NCA in 
preparation for the end of the World Bank led WAVES partnership 
program in the country. Increased collaboration between WAVES and the 
GDSA were also prioritized.


Ghana 
The Government of Ghana noted the need to consult internally and 
identify priority sectors in which to conduct NCA. 


Kenya 
The Government of Kenya prioritized the following activities: 1) capacity 
building on NCA in regards to communication with policy makers; 2) 
increased public awareness and advocacy for Payments for Ecosystem 
Services (PES); and 3) the need for a framework to guide PES in the 
African context. 


Liberia 
The Government of Liberia prioritized the need for capacity building in 
gathering and analyzing data.


Mozambique 
The Government of Mozambique prioritized capacity building in NCA, 
especially in areas of hydrocarbons and agriculture. It was noted that the 
country would undertake a review of relevant policies where outputs from 
NCA could be incorporated.


Namibia 
The Government of Namibia prioritized the implementation of accounts 
following the United Nations System of Environmental Economic 
Accounts and also noted the need for there to be internationally agreed 
upon guidelines for ecosystem accounting.


Rwanda 
The Government of Rwanda noted the need for support to increase 
capacity in NCA and resolved to undertake ecosystem accounting efforts 
(focused on highlighting the role of tourism in the country). The 
importance of tourism was identified in addition to the priority sectors of 
water, minerals, and land. 

Deliverable/Outcome Priority by Country
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2. Natural Capital Accounting (NCA) 
(continued)

South Africa 
The Government of South Africa committed to the continued 
development of accounts and the integration of accounting outputs into 
national decision-making.


Tanzania 
The Government of Tanzania noted the following priorities: 1) given the 
country’s dependence on oil and gas, it was noted that NCA could help 
increase understanding of investments related to this sector; and 2) that 
NCA and other valuation efforts could help inform negotiation around 
natural capital investments.


Uganda 
The Government of Uganda noted that country engagement was needed, 
after which the priorities would be communicated to the Secretariat.

3. Environmental-Economic Monitoring


Aim: Monitoring enables countries to make 
decisions with a better understanding of the 
impacts and dependencies of economic 
activities on the environment (e.g., could be 
achieved by adopting monitoring systems 
that collate data from multiple sectors).

Botswana 
The Government of Botswana committed to undertake research and 
education to generate the data necessary for such a monitoring system. 
In addition, it was noted that this would be important for presenting 
information to policy makers.


Ghana 
The Government of Ghana noted the following priorities: 1) a need to 
build efficient data management systems; 2) spatial mapping of natural 
resources; 3) a need for a strategy to invest in data capturing; and 4) to 
develop data standards.


Kenya 
The Government of Kenya prioritized regular updates of the Atlas of Our 
Changing Environment (published in 2009).


Liberia 
The Government of Liberia prioritized the need for capacity building in 
the use of Geographic Information Systems for monitoring purposes.


Mozambique 
The Government of Mozambique prioritized two areas of work: 1) the 
establishment of an indicator system within their existing monitoring and 
evaluation framework; and 2) the creation of a database of natural capital 
that would inform the Environmental Statistics Compendium.


Namibia 
The Government of Namibia noted the need to determine the extent to 
which the country’s Environmental Information Service and SASSCAL 
could be used for monitoring.


Rwanda 
The Government of Rwanda prioritized the identification of key variables/
indicators that could build up the existing Vital Signs program.


South Africa 
The Government of South Africa prioritized its metadata project and its 
sustainable indicator project.


Deliverable/Outcome Priority by Country

! �12



FEBRUARY 2016

3. Environmental-Economic Monitoring 
(continued)

Tanzania 
The Government of Tanzania prioritized: 1) capacity building on data 
collection (such as in monitoring and evaluation within the public sector); 
and 2) natural capital data management.


Uganda 
The Government of Uganda noted that country engagement was needed, 
after which the priorities would be communicated to the Secretariat.

4. Demonstration Projects


Aim: Countries are welcome to reflect their 
commitment to sustainability by 
implementing large-scale projects that can 
generate benefits for people without 
depleting the natural capital upon which 
economic activities depend. This could 
include large-scale projects on agriculture, 
fisheries, and the extractives sector, for 
example.

Botswana 
The Government of Botswana did not commit to a specific 
demonstration project during the roadshow event.


Ghana 
The Government of Ghana nominated its AKOBEN Environmental 
Performance and Rating Disclosure System.


Kenya 
The Government of Kenya noted that internal consultations were first 
required before a demonstration project could be identified and 
nominated.


Liberia 
The Government of Liberia identified PES projects in water use by 
various industrial sectors (e.g., beverage companies, extractive 
industries) as demonstration projects.


Mozambique 
The Government of Mozambique prioritized the following demonstration 
projects: 1) forest governance; 2) monitoring and management of the 
prawn industry; and 3) a focus on artisanal fishing projects.


Namibia 
The Government of Namibia nominated two different projects: 1) the 
ongoing Resource Mobilization Project; and 2) community based natural 
resources management projects.


Rwanda 
The Government of Rwanda prioritized the adoption of a landscape 
approach for climate-resilient, integrated, forest restoration and 
agricultural development in the Gishweti and Makura landscapes.


South Africa 
The Government of South Africa prioritized the following projects: 1) 
augmented efforts on renewable energy; 2) prioritization of the green 
economy modeling report; and 3) launch of the climate change 
partnership program.


Tanzania 
The Government of Tanzania did not commit to a specific demonstration 
project during the roadshow event.


Uganda 
The Government of Uganda noted that country engagement was needed, 
after which the priorities would be communicated to the Secretariat.

Deliverable/Outcome Priority by Country
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5. Corporate Leadership


Aim: The role of the private sector is key in 
the transformation towards sustainable 
development in the public and private 
sectors as well as in civil society. Projects 
could include engagement with corporations 
to lead to changing practices and adoption 
of sustainability standards, for example.

Botswana 
The Government of Botswana noted it would explore ways of engaging 
the private sector on issues of sustainability in line with the provisions of 
the country’s policies.


Ghana 
The Government of Ghana prioritized the building of capacity for the 
private sector to drive sustainability.


Kenya 
The Government of Kenya prioritized trying to understand the modalities 
of how to engage corporations in sustainability issues within the country.


Liberia 
The Government of Liberia prioritized: 1) strengthening private sector 
involvement in sustainability issues; and 2) investing in offsetting 
schemes.


Mozambique 
The Government of Mozambique prioritized: 1) a review of the 
environmental law to include, among other things, environmental 
certifications for the private sector; 2) review of the National Corporate 
Social Responsibility Policy (to guide private sector engagement broadly, 
and not just in the mining sector); and 3) to adopt economic instruments 
that incentivize sustainable production in the private sector (e.g., 
certification schemes, compensation mechanisms, and others).


Namibia 
The Government of Namibia prioritized the exploration of methods for 
coordinated private sector engagement on issues of sustainability.


Rwanda 
The Government of Rwanda noted it would explore ways of engaging the 
private sector on issues of sustainability in line with the provisions of the 
country’s policies.


South Africa 
The Government of South Africa prioritized the launch of renewable 
energy projects.


Tanzania 
The Government of Tanzania prioritized awareness raising in regards to 
the governance of Public Private Partnerships.


Uganda 
The Government of Uganda noted that country engagement was needed, 
after which the priorities would be communicated to the Secretariat.

Deliverable/Outcome Priority by Country
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Appendix B: GDSA Focal Points 

Country Focal Point

Botswana Ms. Tsalano Kedikilwe

Principal Natural Resources Officer

Department of Environmental Affairs

Gabon Unidentified

Ghana Mr. Fredua Agyeman

Director of Environment

Ministry of Environment, Science, Technology, & Innovation

Kenya Mr. Richard Mwendandu

Director

Department of Multilateral Environmental Agreements

Liberia Madam Anya Vohiri

Director

Environmental Protection Agency

Madagascar Unidentified

Mozambique Ms. Teresa Magalhaes Pinto

National Council for Sustainable Development (CONDES)

Namibia Mr. Olimpio Nhuleipo

Senior Economist

Ministry of Environment and Tourism

Rwanda Mr. Innocent Musabyimana

Director of Planning

Ministry of Natural Resources

South Africa Mr. Stuart Mangold

Senior Policy Advisor for African Bilateral Affairs

Department of Environmental Affairs

Tanzania Mr. Geofrey Bakanga

Principal Environment Management Officer

Division of Environment, Office of the Vice President

Uganda Mr. Paul Mafabi

Director of Environmental Affairs

Ministry of Water and Environment
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